
1 | P a g e  
 

AuSable Valley Central School 
 

 

 

2020-2021 Reopening Plan 
 

Paul Savage II 

Superintendent of Schools  

 

 

 

 

 

 

 



2 | P a g e  
 

COVID/Re-Opening Response Team 

Name Title / Position Phone E-mail 
Paul D. Savage II Superintendent of Schools (518) 834-2845 savage.paul@avcsk12.org 

Josh Hotaling School Business Executive (518) 834-2867 hotaling.josh@avcsk12.org 

Scott Brow P/T School Business 
Executive 

(518) 834-2867 brow.scott@avcsk12.org 

Tracy Tender Head Bus Driver 
 

tender.tracy@avcsk12.org 
Dean Lincoln  P/T Dir. of Student 

Transportation 
(518) 834-2851 lincoln.dean@avcsk12.org 

Randy Pray Director of Facilities (518) 834-2800 Ext:  pray.randy@avcsk12.org 

Michelle Martineau Food Service Director (518) 834 -2805 martineau.michelle@avcsk12.org 

Dave Bechtol Sr. Information Technology (518) 834-2800 Ext:  bechtol.david@avcsk12.org 

Matthew Rogers Dir. of Counseling (518) 834-2800 Ext: 3736 rogers.matt@avcsk12.org 

Aimee Defayette Dir. of Special Education (518) 834-2800 Ext: 3505 defayette.aimee@avcsk12.org 

Kevin Hulbert Exec. Principal of Athletics (518) 834-2800 Ext:  hulbert.kevin@avcsk12.org 

 
Abby Seymour Building Principal (518) 834-2800 Ext: 4170 seymour.abby@avcsk12.org 

Brooke Sorrell School Nurse (518) 834-2800 Ext: 4159 sorrell.brooke@avcsk12.org 

Amy LaPage Counselor (518) 834-2800 Ext: 
 

Fabienne Rossi Psychologist (518) 834-2800 Ext: 4140 
 

 
Mike Francia Building Principal (518) 834-2800 Ext: 1126 francia.mike@avcsk12.org 

Darlene Richards School Nurse (518) 834-2800 Ext: 1120 richards.darlene@avcsk12.org 

Linda Goslin Counselor (518) 834-2800 Ext: 1107 
 

Michelle Diehl Psychologist (518) 834-2800 Ext: 1106 
 

 
Chris Fey Building Principal (518) 834-2800 

Ext: 3711 
fey.chris@avcsk12.org 

Brittany Trybendis Building Principal (518) 834-2800 
Ext: 3708 

trybendis.brittany@avcsk12.org 

Jessie Haywood School Nurse (518) 834-2800 Ext: 3716 haywood.jessie@avcsk12.org 

Renee Annacone Counselor (518) 834-2800 Ext: 3733 
 

Julie Favro Counselor (518) 834-2800 Ext: 3734 
 

Kaylene Lunan Counselor (518) 834-2800 Ext: 3735 
 

Ashley Nolan Psychologist (518) 834-2800 Ext: 3504 
 

Mario LaFranca AVTA Co-President (518) 834-2800 Ext: 
 

Sarah Brown AVTA Co-President (518) 834-2800 Ext: 7342 
 

Heather Christiansen CSEA President 
  



3 | P a g e  
 

 

 

 

Dear Families and Students: 

I hope all families and students are enjoying their summer.  We appreciate your patience throughout this 

unique situation.  We have been busy planning for the upcoming year in order to provide you with the 

most consistent and up to date information.  Most recently, we have been tasked to develop an initial plan 

to begin the process of reopening schools. 

While it is our intention to provide faculty, parents, and students the most updated information, we all 

must remember that our plan is still preliminary. While this plan serves as a framework for the opening 

of schools based on guidance from the Department of Health and State Education Department, the details 

of its implementation continue to evolve as new challenges come to light.   

This plan is a global, living document to help all of us not only prepare for the 2020-2021 school year, 

but also to prepare for a new learning and social environment.  While it won’t look “normal”, Ausable will 

strive to provide safe and engaging learning environment.  While this plan doesn’t describe specific 

details, it instead provides the structure from which we will all need to work together to craft the 

details and develop processes to ensure faculty, families, and students can best plan ahead.  The world 

will keep changing, but we will strive ahead, patriot strong, and be ready for the challenges that may lie 

ahead. 

This plan was a requirement from the Governor and New York State Education Department which has 

asked us to prepare possible learning scenarios.  The plan details different approaches to learning: 1) In-

Person Learning to the best of our ability.  2) Hybrid Learning Models where students would attend on-

site part-time and remote part-time, reducing students on-site even further. 3) Remote learning which 

100% is online. 

The Ausable Valley Central School District’s COVID-19 school reopening plan establishes and explains the 

necessary policies, practices and conditions necessary to meet standards and guidance from: 

 Centers for Disease Control and Prevention (CDC)   

 New York State Department of Health (NYSDOH)  

 New York State Education Department (NYSED) guidelines for COVID-19 

 NY State’s “New York Forward” guidelines,  

 Federal Occupational Safety and Health Administration (OSHA) standards related to employee 

safeguards and potential exposure to COVID-19.  

 

We consulted this guidance and developed a strong foundation to reopen our schools, as the health and 

safety of AVCSD staff and students is our top priority, the plan has a strong commitment to these 

measures. We want to thank parents, students, faculty, and staff for participating in the development of 

this plan.  Feedback and suggestions received through surveys, emails, phone calls, and discussion has 

allowed us to develop a plan that allows our students to learn in a healthy and safe manner, along with 

supporting our community and individual needs.   

  

Ausable Valley Central School 

District 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/index.html
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/Pre-K_to_Grade_12_Schools_MasterGuidence.pdf
http://www.nysed.gov/common/nysed/files/programs/reopening-schools/nys-p12-school-reopening-guidance.pdf
https://forward.ny.gov/
https://www.osha.gov/Publications/OSHA3990.pdf


4 | P a g e  
 

The Ausable Valley Central School District (AVCSD) Reopening Plan is comprehensive in that it includes 

all AVCSD schools and programs. The District Ausable Forks Elementary, Keeseville Elementary, Ausable 

Valley Middle School, and Ausable Valley High School.   

This plan outlines the communication, health and safety measures our district will be instituting across 

buildings, transportation, nutrition, and learning.  This is accompanied with protocols and training 

processes the district will employ this year to ensure efficiency and safety. 

This plan also shares with parents, students and staff the strategies that Ausable Valley Central School 

District will be using to reopen schools and provide a safe, consistent learning environment in a COVID-

19 world.  We are committed to ensuring our children are getting a high quality education, even if health 

considerations require changes in the delivery of learning. Ausable Valley Central School will work with 

national, state and county health authorities to identify a strategy that is consistent with their guidelines. 

For some students this may mean learning remotely. For others it will mean being in-school. To the best 

of our ability, we will adopt a strategy that provides a consistent approach for learning. It will be 

important to have consistency in approach so that educators can plan instruction, students have 

continuity in their learning, and parents can plan personal needs. 

Whether on-site or remote, the curriculum will focus on student mastery of important priority standards 

and assessments that provide feedback to students on their learning. We will be providing direct 

instruction, taking attendance, and students will receive grades. These consistent approaches to 

instruction, whether in class or remote, support continuity of learning throughout the year and ensures 

AVCS students meet NYS Learning Standards requirements of school attendance. 

As we prepare to reopen, more specific information will be disseminated to ensure that faculty, parents, 

and students can make informed decisions on learning and transportation, along with new 

communication tools and processes to ensure families are supported and students can succeed. 

However, as mentioned, there is a lot of work and details that still needs to be planned prior to opening 

our doors.  Your voice and feedback are essential as our work continues. There will be many 

opportunities for you to discuss the year ahead, and we hope you will remain involved.  Information from 

parents regarding learning and transportation will be essential in developing specific schedules and 

district processes to meet the needs of all our students.  

As we will need to await further information from Governor Cuomo on next steps for schools, in the next 

few weeks, we will be asking parents to determine options that will serve their family and students best.  

The district will need critically important information from all families regarding the learning and 

transportation. 

We will also be providing online programs to the community, parents, and students with required and 

important health protocol training and ways in which we all can support a healthy and safe school 

opening.   

Information will be disseminated on upcoming orientations for students entering our doors for the first 

time and our new 7th graders to welcome them to the MS/HS building.  While different from prior years, 

our students will be provided time to become acclimated to their new buildings and give them the 

confidence they need to have a successful year.  The orientations will be a mix of online and in-person 

supports, along with time for parents and students to ask questions.  We look forward to meeting and 

greeting each one of our students. 
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This will be a year of new and unique challenges. It will take a considerable amount of teamwork as we 

navigate what could be changing realities throughout the school year. This plan provides us a roadmap 

on what to expect, and we hope that it helps all of us be better prepared to adjust our personal lives 

based on changing conditions. 

We understand the stress and frustrations we all are experiencing and appreciate your dedicated support 

as we navigate this ever-evolving situation.  If you have any concerns or questions, please email our 

dedicated COVID-19 email at covid-avcs@avcsk12.org. 

Thank you for your continued patience and partnership as we plan for the safe opening of school for all of 

our students.  Enjoy the rest of your summer! 

 

Respectfully, 

 

Paul Savage 
Superintendent of Schools 
Ausable Valley Central School District 
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Description of Plan Categories 
 

While this plan provides an abundance of information, it is important to note that this information is very 

global in nature and provides us only the framework in which to begin planning for the 2020-2021 school 

year.  We will be diligently working in the next few weeks with faculty, parents, and students to begin 

providing more detailed information.  However, this plan does help us to guide our work and provide a 

holistic framework to help us all plan within an ever-changing COVID-19 world.   

Communications/Family and Community Engagement: Describes the channels the district will utilize 

to communicate with parents, students, faculty & staff regarding information on COVID-19 and related 

topics. 

Health & Safety Protocols:  Describes safeguards for public health and safety including healthy hygiene 

practices, use of masks, and symptom monitoring & screening, plans for when a stakeholder becomes 

sick, readmission, and protocols for social distancing.  Describes safety drills and modifications, along 

with all of the required training for parents, students, and faculty. 

Facilities: Explains health and safety protocols for COVID-19 testing, contact tracing workplace risk 

assessment, cleaning and disinfecting, and ventilation and HVAC. Provides procedures for buildings & 

grounds, transportation and food service.    Explains building access, classroom layout, cafeteria, personal 

property rules, playgrounds, hall traffic, arrival and dismissal, and extracurricular procedures. 

Child Nutrition: Explains how students in all learning models will have access to healthy meals. 

Transportation:  Describes the process of cleaning and disinfecting of busses, along with information on 

proper use of PPE for drivers, attendants, and students. 

Academics:  Describes policies and procedures for the academic consequences on lost instructional time.  

Explains the restructure of programs to include flexible scheduling models – providing in-person, remote 

or hybrid learning models.  Describes instructional models, prioritizing standards, academic gaps and 

interventions, and considerations for supporting diverse learners including special education, ELL, and 

medically fragile students.  Describes the provision of special education programs and services that 

ensures a free, appropriate public education.  Describes the steps taken to create emotionally and 

physically safe, supportive and engaging learning environments that promote all students’ social and 

emotional development.  Discusses the shift to remote learning and the effectiveness of digital tools, 

platforms and resources utilized. 

Athletics: Describes current guidance for extra-curricular athletics, along with protocols within each 

learning model. 

Staffing and Human Resources: APPR describes how the district will provide feedback and support to 

teachers through the evaluation process, and support them as we transition to remote learning. Explains 

how the district will utilize substitute teachers as an important resource in the COVID-19 crisis.  Provides 

support for SEL adult resources. 
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Communications 

General Information 

The AVCSD Reopening Plan was developed to maintain a certain level of flexibility to adapt to the ever-

changing landscape surrounding K-12 education. The District has offered and will continue to offer 

multiple modes of stakeholder engagement. These include the following: 

 Parent surveys 

 Student surveys 

 Teacher/staff surveys 

 Community surveys 

 Administrator work groups 

 Teacher (AVTA)/Administrator work groups 

 Health professional/Administrator work groups 

The district will utilize numerous communication channels to continue to inform parents, students, 

teachers, administrators, support staff and the community in general of procedures and protocols with 

respect to the COVID-19 pandemic.  The district will utilize our main communication system which is 

Blackboard “Robo” or “Auto” calls to all households in the district.  This system will be set up to send out 

emails, text messages, and voice mail alerts, that will also lead families to more information located on 

our: 
 

 School district website at www.avcs.org 

 District Facebook Page 

 Direct emails to parents and students  

We will also continuously update our dedicated COVID-19 response page on the district website to 

deliver important updates, protocols and training information for families.  These updates will be linked 

to our social media sites and referred to within our Blackboard system.   

Parents and Students 

The district will provide guidance to parents and students with the following information regarding 

COVID-19: 
 

 We will have a dedicated “hotline” email address for parents and students to email concerns and 

address COVID-19 related issues.   

 When/how long to stay home from class/other activities if they are sick. This should include 

details on how this will affect grading policies. 

 What they should do if exposure is suspected and what will happen if a student tests positive. This 

should include details about isolation and when they can return to campus/class/activities. This 

should also include details about procedures if a student’s close contact tests positive. 

 How student health will be monitored. 

 What to do if they suspect someone else may be sick. 

 When and how they will be permitted to return to campus in the fall, including any new 

procedures, updates to timing, etc. 

 What will happen if there is a case or an outbreak on campus 
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 How a school closure will be handled, including what the criteria for deciding to close campus will 

be. 

 What additional measures students in vulnerable populations should take and/or what additional 

options they have  

 What the new social distancing/PPE protocols on campus are and how a failure to follow these 

protocols will be handled. 

Faculty and Staff 

The district will provide guidance to faculty and staff with the following information regarding COVID-19: 
 

 When/how long to stay home from work if they are sick. CDC’s “Stay Home When You Are Sick” 

(see “Employee COVID-19 Flowchart) 

 What they should do if exposure is suspected and what will happen if an employee tests positive. 

This should include details about isolation and when they can return to work. This should also 

include details about procedures if an employee’s close contact tests positive. 

 How employee health will be monitored. 

 What to do if they suspect someone else may be sick. 

 When and how they will be permitted to return to work, including any new procedures, updates to 

timing, etc. This should include details on who is permitted to work from home and under what 

circumstances.  

 What will happen if there is a case or an outbreak on campus 

 How a school closure will be handled, including what the criteria for deciding to close campus will 

be. 

 What additional measures employees in vulnerable populations should take and/or what 

additional options they have. 

 What the new social distancing/PPE protocols on campus are and how a failure to follow these 

protocols will be handled. 

 How work spaces/classrooms/common areas will be cleaned/disinfected and what is the 

responsibility of employees vs. institution 

Visitors 

Community signage and district communication plan will ensure community members are aware of 

protocols.  Vendors/contractors have all been contacted on delivery or mechanical supports protocols 

and if absolutely required, what protocols they will be required to follow upon arrival. 

 

 No visitors will be allowed into buildings during the school day without proper protocols and all 

communications channels and signage will be utilized to alert all visitors of proper CDC and DOH 

guidelines including PPE, face coverings, and social distancing. 

 Communication with vendors and other daily visitors have been established to ensure protocols 

on leaving materials or orders, along with plan of building entry if absolutely necessary. 

The school and/or district will encourage all students, faculty, staff, and visitors through verbal and 

written communication (e.g., signage) to adhere to CDC and DOH guidance regarding the use of PPE, 

specifically acceptable face coverings, when a social distance cannot be maintained. (see trainings and 

signage sections).  All communications will be provided utilizing multiple communication channels and 

https://www.cdc.gov/flu/business/stay-home-when-sick.htm
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platforms, along with ensuring ELL families are provided copies in their home language.  All information 

will be accessible to those with visual and/or hearing impairments through the use of alternative media 

and signage. 
 

*The chart below provides how communication will occur throughout the 2020-2021 School Year. 

Channel Audience Description and Access 
 
Texts, Email/Phone 
Calls/Robo Calls 

Faculty 
Staff  
Administration  
Students/Families 

 Texts/Email/Robo calls will be used for all major 

communications and announcements with 

faculty/staff, administration and families.  

 Faculty will use Google Classroom, SchoolTool, email 

and phone calls/texts to communicate with families as 

appropriate.   

Google Classroom, 

Educational Apps, and 

SchoolTool, Google Meet, 

and screen Capture 

 
 

Faculty 
Students 
Parents 

 All faculty will utilize Google Classroom to conduct 

lessons and outreach to students regardless of learning 

model.   

 Each app/system provides parent updates and/or 
summaries on student progress and student 
expectations. 

 These are accessible through all devices.  
 All parents will be invited to Google Classrooms so that 

they can see classwork, instructional materials, grades, 

and assignments.   

 Parent-Teacher conferences will be held remotely and 

process will be disseminated widely to encourage 

parent participation. 

 Written communication, videos, and remote forums, 

along with being available in the languages spoken at 

home for parents and students to train parents in 

communication apps and processes. 

Updates and News Faculty 
Staff  
Administration  
Students/Families 

 School leaders will host remote faculty meetings 
 Newsletters will made digital for students and families 

and posted to social media and school website. 
 Video messages for additional updates 
 Robocalls with important updates 

https://www.avcs.org/ 
 
https://www.facebook.c
om/AuSableValleyCSD/ 

Faculty, staff, 
parents, students  AVCS will maintain general information on our public 

websites. Any letters to the community will be posted 
there, as well as social media outlets. 

 

 

 

 

 

https://www.avcs.org/
https://www.facebook.com/AuSableValleyCSD/
https://www.facebook.com/AuSableValleyCSD/
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HEALTH AND SAFETY 
We are glad to have engaged with our school community stakeholders and community members 

including administrators, faculty, staff, students, parents/legal guardians of students, our local health 

departments, local health care providers, the local BOCES and regional school districts, and community 

organizations including ACAP and the United Way.  We thank the AVTA, CSEA, alumni, and our 

community in supporting the development of health and safety reopening plans.  
 

Operations 
 

Prior to reopening the school buildings administrators will consult the most recent federal and state 

guidance for school programs, including ongoing mitigation strategies, as well as prevention, support, 

and communication resources. Administrators will also ensure that appropriate inventory of personal 

protective equipment (PPE), and cleaning/disinfection have been purchased. The district will post signs 

on how to stop the spread of COVID-19, properly wash hands, promote everyday protective measures, 

and properly wear a face covering. The district will also train all faculty and staff (“employees”) on the 

precautions either remotely or in person. A workplace risk assessment will also be conducted in each of 

the buildings. Along with our district COVID-19 Safety Coordinator, each school building will identify a 

COVID-19 safety coordinator person.   
 

Plan for Reopening 

 

 
 

Adequate PPE Supplies Plan 

 
Our school district has the following plan for obtaining and maintaining adequate supplies of cloth face 
coverings for school staff, students who forget their masks, and PPE for use by school health 
professionals. 
 

Item 1-wk Demand (estimated) Details / Comments 
Disposable Nitrile Glove 4500 Estimate:  10 pairs/employees/week 
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Disposable Gowns 100 Estimate:  10 masks/employees/week 
Face Shields (Staff) 140 Estimate:  2 shields/employee 

Face Shields (Students) 100 Estimate:  1 shields/student 
Eye Protection 20 Estimate:  2 glasses/employee 

N95 Masks 100 Estimate:  10 masks/employee/week 
   

Disposable Masks (Students) 1195 Estimate:  1 mask/student/week 
Disposable Masks (Staff) 1125 Estimate:  5 masks/employee/week 

 
This criteria, along with utilizing a variety of vendors, including BOCES and state available vendors, 
orders have been placed to ensure receipt of PPE in a timely fashion. 
 
Prior to reopening to in-person instruction our Districts/schools will review and consider the number of 
students and staff allowed to return in person. These factors will be considered when determining 
resumption of in person instruction: 
 

 Ability to maintain appropriate social distance 
 PPE and cloth face mask availability 
 Availability of safe transportation  
 Local hospital capacity – along with consulting with our local department of health. 

 

GENERAL DISINFECTION MEASURES 

Our district protocol to clean and disinfect schools following CDC guidance. 

Category Area Frequency 

WORKSPACES Classrooms, Offices At the end of each use/day; between groups 

APPLIANCES 
Refrigerators, Microwaves, Coffee 

Machines 

“As frequently as practical and in all instances 
where a specific higher than normal risk for 

transmission is identified.” 

ELECTRONIC 
EQUIPMENT 

Copier machines, Shared computer 
monitors, TV’s, Telephones, 

keyboards 

At the end of each use/day and/or between 
use 

GENERAL USED 
OBJECTS 

Handles, light switches, sinks, 
restrooms 

“As frequently as practical and in all instances 
where a specific higher than normal risk for 

transmission is identified.” 

BUSES 
Bus seats, handles/railing, belts, 

window controls 
After AM and PM bus runs 

COMMON AREAS 
Cafeteria, Library, Conference 
rooms, Gyms, Common Areas 

At the end of each use/day; between groups 

 

 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/Schools-Decision-Tree.pdf
https://forward.ny.gov/covid-19-regional-metrics-dashboard
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COVID-19 Safety Team 
 

Title Name Location 

COVID-19 Safety 
Coordinator/Administrator 

Randy Pray District 

COVID-19 Safety Building 
Coordinator 

Chris Fey Ausable Valley High School 

COVID-19 Safety Building 
Coordinator 

Brittany Trybendis Ausable Valley Middle 
School 

Support Coordinator/School 
Nurse 

Jessie Haywood Ausable Valley High School    
& 
Ausable Valley Middle 
School 

COVID-19 Safety Building 
Coordinator 

Abby Seymour Ausable Forks Elementary 

Support Coordinator/School 
Nurse 

Brooke Sorrell Ausable Forks Elementary 

COVID-19 Safety Building 
Coordinator 

Mike Francia Keeseville Elementary 

Support Coordinator/School 
Nurse 

Darlene Richards Keeseville Elementary 

 

District/school plan has a written protocol developed in collaboration with the district or school’s 

director of school health services to instruct staff to observe for signs of illness in students and staff and 

requires symptomatic persons to be sent to the school nurse or other designated personnel.  
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Health Monitoring 

 

Ausable Valley Employee/Workplace: Flowchart for COVID-19 

 

To be considered exposed to COVID-19, you need to have prolonged close contact with a person who has 

the virus. Close contact includes living in the same household, caring for a sick person with the virus, 

being within 6 feet of a sick person with the virus for at least 10 continuous minutes (DOH) without the 

use of a face covering, or being in direct contact with secretions from the sick person. 

CDC COVID-19 SYMPTOMS 

 

 
 

Health Checks (Faculty and Staff) 

 Faculty and Staff will complete an electronic questionnaire prior to arriving for work at the school 

district. 
 Faculty and Staff will receive training on this questionnaire and the procedure to complete this 

daily. 
 Faculty will be trained on assessing student health, COVID-19 symptoms, and the process of 

alerting the COVID-19 Safety Coordinators and processes for isolating symptomatic students. 
 Signage of health procedures, washing hands, wearing masks, and social distancing will be posted. 
 District personnel will complete temperature screening all faculty/staff who don’t provide 

evidence of prescreening. 

 

 

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
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Ausable Valley Student: Flowchart for COVID-19 

 

To be considered exposed to COVID-19, you need to have prolonged close contact with a person who has 

the virus. Close contact includes living in the same household, caring for a sick person with the virus, 

being within 6 feet of a sick person with the virus for at least 10 continuous minutes (DOH) without the 

use of a face covering, or being in direct contact with secretions from the sick person. 

CDC COVID-19 SYMPTOMS 

 

 
 

Health Checks (Students) 

 Parents will screen all students prior to students boarding buses or dropping off at school.   

 Parents and students will be trained on the required questionnaire and how to report illness to 

school. 

 All parents will be instructed to check student temperatures daily as a part of the questionnaire. 

 District personnel will complete temperature screening on all students who don’t provide 

evidence of prescreening. 

 Parents will also receive a weekly text message/email that contains building access questions for 

each of their children who attend school. Unless parents contact the school nurse to report an 

issue with a child, receiving the email/text message is indicative of passive agreement on the 

school screening procedures. 

 Attendance staff will maintain information for screening protocols. 

 All teachers will also be trained to identify ill students and trained on protocols specific to COVID-

19 symptoms and student isolation procedures. 

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
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Health Checks (Required Visitors) 

 Visitors will be limited to those with required appointments, delivery, or other as necessary. 
 Routine vendors will receive communication and all protocols for delivery will be clearly 

delineated to drivers or appointment visitors as required.   
 Delivery protocols will be designed to significantly reduce entry into building.  If vendors must 

enter building for delivery, then a clear route will be designated, along with reminders of social 

distancing and masks. 
 Signage of delivery and health procedures, washing hands, wearing masks, and social distancing 

will be posted at vendor entrances. 
 All visitors will be required to wear a mask.  Gloves as appropriate and will be temperature 

checked prior to entering building.   
 

MASKS 

Pursuant to NYSDOH Guidance, our school will ensure that appropriate social distancing is maintained 

between individuals while in school facilities and on school grounds (inclusive of students, faculty, and 

staff), unless safety or the core activity requires a shorter distance.  The use of polycarbonate dividers 

will be utilized when social distancing is not feasible. Schools must maintain protocols and procedures for 

students, faculty, and staff to ensure appropriate social distancing or the use of polycarbonate dividers to 

protect against the transmission of the COVID-19 virus when on school grounds and in school facilities, 

including the responsibility to configure spaces so individuals can maintain social distancing or utilize 

polycarbonate dividers. 

Masks or cloth face-coverings must be worn when: 
 

 Any time personnel and/or students are less than six (6) feet apart from one another. 
 Upon entry to the building until arriving in your workspace. 
 While in any common spaces (for example, shared offices, break rooms for lunches and 

breaks, supply closets, restrooms, hallways, and copiers). 
 When in tightly confined spaces occupied by more than one individual at a time. 
 When there is more than one occupant in a District vehicle. 

 
When permitted, masks or cloth face-coverings may be taken off for meals and mask breaks.  Social 
distancing and/or physical barriers must be in place during these times. 
 
Reasonable accommodations to mask/face covering requirements will be made for those for 
whom it is not possible due to medical conditions, disability impact, or other health or safety 
factors. 
 
Mask breaks will occur throughout the day. Breaks should occur when students can be six feet apart 
and ideally outside and/or at least with the windows open and/or separated by a physical barrier. 
Specific mask break protocol will be included in the required training for all faculty, staff, and students.  
Training will also be provided on properly donning and doffing personal protective equipment (PPE). 
 
Transparent face coverings provide the opportunity for more visual cues and should be especially 
considered as an alternative for younger students, students who are deaf and hard of hearing, and their 
teachers. 
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The district may use alternate PPE (i.e., face shields or coverings that are transparent at or around the 
mouth) for therapies or interventions that require visualization of the movement of the lips and/or 
mouths (e.g. speech therapy). These alternate coverings may also be used for certain students (e.g. 
hearing impaired) that benefit from being able to see more of the employee’s face. 
 
Teachers and support staff will reinforce proper hand hygiene and cough/sneeze covering with all 
students. Training regarding handwashing, facemask protocol and other public health measures will be 
given to all faculty, staff, and students.  
 
Times should be designated on the schedule to take students out of the classroom to wash hands with 

soap and water, including, at a minimum: 

 at the start of the day when children enter the classroom | before snacks and lunch 
 after using the toilet or helping a child use a toilet 
 after sneezing, wiping, and blowing noses 
 before and after snacks and lunch 

 
The district will provide and maintain adequate supplies to support healthy hand and respiratory 
hygiene, including soap, hand sanitizer with at least 60 percent alcohol (for staff and older students who 
can safely use hand sanitizer), paper towels, tissues, and lined trash receptacles.  The district will ensure 
all existing and new Alcohol-based Hand-Rub Dispensers which are installed in any locations is in 
accordance with FCNYS 2020 Section 5705.5.   
 
Systems and Monitoring 
 
Active surveillance for severe acute respiratory syndrome coronavirus will be essential to informing 
school policy and public understanding over time. It will not be possible to reduce the risk of COVID-19 
transmission in schools to zero. 
 
Employees shall self-monitor for signs and symptoms of COVID-19 daily and be instructed on how to 
monitor for signs and symptoms of COVID-19 in students and faculty, along with identifying the 
symptoms of Multisystem Inflammatory Syndrome in Children (MIS-C) associated with COVID-19. 
 
Per the CDC, a wide range of symptoms associated with COVID-19 have been reported -- ranging 
from mild symptoms to severe illness. Anyone can have mild to severe symptoms.   
 

According to the NYS Health Department guidance for schools a body temperature of 100.0° F or 
higher will need to stay home. This temperature is consistent for both children and adults. 
 
Faculty and staff are required to stay home if they are sick. Parents are required to keep sick children 
home. 
 

Current CDC COVID-19 Symptoms 

 
Symptoms may appear 2-14 days after exposure to the virus. People with these symptoms may have 
COVID-19: 

 
 Cough 
 Shortness of breath or difficulty breathing 

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/children/mis-c.html
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 Fever 
 Chills 
 Muscle pain 
 Sore throat 
 New loss of taste or smell 
 Congestion or runny nose 
 Nausea or vomiting 
 Diarrhea 

 
This list is not all possible symptoms. Other less common symptoms have been reported, including 

gastrointestinal symptoms like nausea, vomiting, or diarrhea.  Our school district will ensure 

consistent monitoring of additional symptoms and continue training and updates to faculty, staff, 

and parents on updates to the current list of symptoms of COVID-19 located at: “Symptoms of 

Coronavirus” 

 
If employees believe they are experiencing symptoms, stay home. Call in following normal call-in 

procedures and notify your supervisor.  The District will work with each individual employee who 

sets forth this information to determine use of leave and return to work protocols, in accordance with 

guidance and directives that have been issued by the federal, state and local public health authorities 

and governmental agencies. 

 
Signs will be posted throughout the facilities and school buildings reminding employees of the COVID-19 

symptoms and to frequently self-monitor. 

 
Daily Employee/Visitor Health Screening Procedures: 

On a daily basis, prior to arriving for work, employees must respond to the following questions: 
 

1. Have you or someone you live with come into close contact (within 6 feet) with someone 
who has a laboratory confirmed COVID-19 diagnosis in the past 14 days? 

 
2. Do you have any symptoms of lower respiratory illness such as a cough, shortness of 

breath, difficulty breathing or sore throat? 
 

3. Do you have a fever (greater than 100.0 F or 37.7 C)?  
a. non-contact thermometers will be available at all sites to check if needed. 

4. Have you or someone you live with traveled within the last 14 days to a state or 
country with widespread transmission of COVID-19 as designated through the New 
York Travel Advisory- https://coronavirus.health.ny.gov/covid-19-travel-advisory 

 

The above screening questions are subject to change, at the recommendation of the CDC and 

will be updated as appropriate.  Any changes will be immediately communicated to all faculty 

and staff.  The district will perform, as necessary, randomized temperature checks throughout 

the school day. 

 

 

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://coronavirus.health.ny.gov/covid-19-travel-advisory
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Employees that do not pass this health screening are expected to call in following normal call-

in procedures and contact their supervisor for further instructions.  Specific protocols will be 

disseminated for employees that do not pass health screening. 
 

Visitors (vendors, contractors, and parents) are instructed to not arrive at the building.  All 

visitors will be limited to only necessary entry. 
 

Any employee who has symptoms of COVID-19, who reasonably believe they may have been exposed to 

COVID-19, who lives with anyone who has been diagnosed with COVID-19, or who has been diagnosed 

with COVID-19, must immediately report to their COVID-19 Safety Building Coordinator.  Such reports 

will be made in compliance with FERPA, and Education Law 2-d.  If an employee is diagnosed with COVID-

19, with or without positive test and/or symptoms, the District will refer to CDC/DOH protocol for 

return to school or work (Quarantine vs. Isolation CDC and/or COVID Testing: Next Steps DOH). This 

may need to be considered for family and/or household members who are positive of COVID-19, as 

carriers can be asymptomatic. 
 

If any of the scenarios listed above apply to employees, we ask them to stay home. Call in 

following your normal call-in procedures and notify your supervisor. 
 

The District will work with each individual employee who sets forth this information to 

determine use of leave and return to work protocols, in accordance with guidance and directives 

that have been issued by the federal, state and local public health authorities and governmental 

agencies. 

 

Daily Student Health Screening Procedures: 

On a daily basis, prior to arriving for school, parents and/or students must complete temperature 
checks on students. 
 
On a weekly basis, parents and/or students must complete the following questionnaire and respond to the 
following questions: 

 
1. Have you or someone you live with come into close contact (within 6 feet) with someone 

who has a laboratory confirmed COVID-19 diagnosis in the past 14 days? 
 

2. Do you have any symptoms of lower respiratory illness such as a cough, shortness of 
breath, difficulty breathing or sore throat? 

 
3. Do you have a fever (greater than 100.0 F or 37.7 C)?  

a. non-contact thermometers will be available at all sites to check if needed. 

4. Have you or someone you live with traveled within the last 14 days to a state or 
country with widespread transmission of COVID-19 as designated through the New 
York Travel Advisory- https://coronavirus.health.ny.gov/covid-19-travel-advisory 

 
The above screening questions are subject to change, at the recommendation of the CDC and 

will be updated as appropriate.  Any changes will be immediately communicated to all faculty 

https://www.cdc.gov/coronavirus/2019-ncov/downloads/COVID-19-Quarantine-vs-Isolation.pdf
https://coronavirus.health.ny.gov/system/files/documents/2020/05/13112_covid19_testingnextsteps_052120.pdf
https://coronavirus.health.ny.gov/covid-19-travel-advisory
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and staff.  The district will perform, as necessary, randomized temperature checks throughout 

the school day. 
 

Students that do not pass this health screening and/or have a fever are expected to stay home.  Parents 

will notify school of symptoms and school officials will provide information on returning to school.  If a 

student is diagnosed with COVID-19, with or without positive test and/or symptoms, the District will 

refer to CDC/DOH protocol for return to school or work (Quarantine vs. Isolation CDC and/or COVID 

Testing: Next Steps DOH). This may need to be considered for family and/or household members who 

are positive of COVID-19, as carriers can be asymptomatic. 
 

Symptomatic students or staff members will follow CDC’s “Stay Home When You Are Sick” 

guidance unless otherwise directed by a healthcare provider or the local department of health. 

The District will report to the local Departments of Health and assist, as directed by them 

regarding any tracking of students/staff.  The school district will provide periodic reminders to 

both faculty and students to complete daily screening protocols. 
 

Positive Screen Protocols  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Any individual who screens positive for COVID-19 exposure or symptoms, if screened at the school,  

students will be assessed by nurse and must be immediately sent home with instructions to contact their 

health care provider for assessment and testing. (See employee and student flowcharts) 
 

 Students who are being sent home because of a positive screen (e.g., onset of COVID-19 

symptoms) must be immediately separated from other students and supervised until their 

parent/legal guardian or emergency contact can retrieve them from school. 

 

https://www.cdc.gov/coronavirus/2019-ncov/downloads/COVID-19-Quarantine-vs-Isolation.pdf
https://coronavirus.health.ny.gov/system/files/documents/2020/05/13112_covid19_testingnextsteps_052120.pdf
https://coronavirus.health.ny.gov/system/files/documents/2020/05/13112_covid19_testingnextsteps_052120.pdf
https://www.cdc.gov/flu/business/stay-home-when-sick.htm
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 The District will provide such individuals with information on health care and testing resources, if 

applicable. 

 The District must immediately notify the state and local health department about the case if 

diagnostic test results are positive for COVID-19. 

 The District must require individuals to immediately disclose if and when their responses to any 

of the aforementioned questions changes, such as if they begin to experience symptoms, including 

during or outside of school hours. 

 (see employee and student flowcharts) 
 

Plan for when a staff member, student, or visitor becomes sick 

 

 Each school will identify an area to separate anyone who exhibits COVID-like symptoms during 

hours of operation, and ensure that children are not left without adult supervision. 
 

 School nurses and other school health professionals assessing or providing care to ill students 

and staff should follow Transmission- based precautions which includes the use of appropriate 

PPE 
 

 Procedures will be established for safely transporting anyone sick to their home or to a 

healthcare facility, as appropriate 
 

 Health officials, staff, and families will be notified of any possible case of COVID-19 while 

maintaining confidentiality consistent with the Americans with Disabilities Act (ADA) 

and other applicable federal and state privacy laws. 
 

 Areas used by any sick person will be closed off and not used until they have been 

disinfected. Sick staff members or children will be advised not to return until they have 

met CDC and/or DOH criteria to discontinue home isolation. 
 

 Those who have had close contact with a person diagnosed with COVID-19 will be 

informed to stay home and self-monitor for symptoms, and to follow CDC and/or DOH 

guidance if symptoms develop. If a person does not have symptoms follow appropriate 

CDC and/or DOH guidance for home isolation. (see employee and student COVID-19 

flowcharts) 
 

 Any employee or student who screens positive for any of the above criteria (i.e., 

symptoms, test, or close contact) is prohibited from entering the school. They will be 

sent home with instructions to contact their health care provider for assessment and 

testing. 
 

 Symptomatic students or staff members follow CDC’s “Stay Home When You Are Sick” 

guidance unless otherwise directed by a healthcare provider or the local department of 

health. 

 

https://coronavirus.health.ny.gov/system/files/documents/2020/05/13112_covid19_testingnextsteps_052120.pdf
https://www.cdc.gov/infectioncontrol/basics/transmission-based-precautions.html
https://www.cdc.gov/coronavirus/2019-ncov/downloads/COVID-19-Quarantine-vs-Isolation.pdf
https://coronavirus.health.ny.gov/system/files/documents/2020/05/13112_covid19_testingnextsteps_052120.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/COVID-19-Quarantine-vs-Isolation.pdf
https://coronavirus.health.ny.gov/system/files/documents/2020/05/13112_covid19_testingnextsteps_052120.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/COVID-19-Quarantine-vs-Isolation.pdf
https://coronavirus.health.ny.gov/system/files/documents/2020/05/13112_covid19_testingnextsteps_052120.pdf
https://www.cdc.gov/flu/business/stay-home-when-sick.htm
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 The District will refer to NYSDOH’s “Interim Guidance for Public and Private Employees 

Returning to Work Following COVID-19 Infection or Exposure” regarding protocols and 

policies for individuals seeking to return after a suspected or confirmed case of COVID-

19 or after close or proximate contact with a person with COVID-19. 
 

 The District will cooperate with the local Departments of Health on contact tracing 

efforts, including notification of potential contacts, such as employees or students who 

had close contact with the individual, while maintaining confidentiality required by state 

and federal law and regulations. 
 

Each school building will have an isolation area/room for suspected sick students until such time as 

the student can be transported home or to the hospital. 

 

If necessary, the District will have ready a plan for deep cleaning, disinfection, and temporarily closing 
as ordered by the DOH, in the event of a positive COVID-19 case. 
 

Cleaning & Disinfection Following Suspected or Confirmed COVID-19 Case 
 

The District must provide for the cleaning and disinfection of exposed areas in the event an individual 

is confirmed to have COVID-19, with such cleaning and disinfection to include, at a minimum, all heavy 

transit areas and high-touch surfaces. 
 

If someone is suspected or confirmed to have COVID-19: 
 

 Close off areas used by the person who is suspected or confirmed to have COVID-19. 

o The District does not necessarily need to close operations, if they can close off the affected 

areas (e.g., classroom, restroom, hallway), but they should consult with local health 

departments in development of their protocols. 

 Open outside doors and windows to increase air circulation in the area. 

 Wait as long as possible before cleaning and disinfecting, preferably 24 hours, if feasible. 

 Clean and disinfect all areas used by the person suspected or confirmed to have COVID- 19, such 

as offices, classrooms, bathrooms, lockers, and common areas. 

 Once the area has been appropriately cleaned and disinfected, it can be reopened for use. 

○ Individuals without close or proximate contact with the person suspected or confirmed 

to have COVID-19 can return to the area and resume school activities immediately after 

cleaning and disinfection. 

 If more than seven days have passed since the person who is suspected or confirmed to have 

COVID-19 visited or used the facility, additional cleaning and disinfection is not necessary, but 

routine cleaning and disinfection should continue. 
 

Plan for returning to school 
 

If a staff member or student is diagnosed with COVID-19, with or without positive test and/or 

symptoms, the District will refer to CDC/DOH protocol for return to school or work (Quarantine vs. 

https://coronavirus.health.ny.gov/system/files/documents/2020/06/doh_covid19_publicprivateemployeereturntowork_053120.pdf
https://coronavirus.health.ny.gov/system/files/documents/2020/06/doh_covid19_publicprivateemployeereturntowork_053120.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/COVID-19-Quarantine-vs-Isolation.pdf
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Isolation CDC and/or COVID Testing: Next Steps DOH). This may need to be considered for family 

and/or household members who are positive of COVID-19, as carriers can be asymptomatic. 
 

If an employee tests positive for COVID-19, regardless of whether the employee is symptomatic or 
asymptomatic, the employee may return to work after: 
 
 Completing at least 10 days of isolation from the onset of symptoms, OR 
 Completing at least 10 days of isolation after the first positive test if they remain asymptomatic. 

 

If an employee has had close or proximate contact with a person with COVID-19 for a prolonged period 

of time AND is experiencing COVID-19 related symptoms, the employee may return to work after 

completing at least 10 days of isolation from the onset of symptoms. 

 

 “Close contact” is defined as being within 6 feet of an infected person for at least 10 minutes 

starting from 48 hours before illness onset until the time the person was isolated. 
 

If an employee has had close or proximate contact with a person with COVID-19 for a prolonged period 

of time AND is not experiencing COVID-19 related symptoms, the employee may return to work upon 

completing 14 days of self-quarantine. 
 

If an employee is deemed essential and critical for the operation or safety of the business, as 

determined by the employee’s supervisor and a human resources representative in consultation with 

appropriate state and local health authorities, the exposed, asymptomatic employee may return to 

work if the employee complies with the following practices: 
 

 Regular monitoring: The employee must self-monitor for a temperature greater than or equal 

to 100.0 degrees Fahrenheit every 12 hours and symptoms consistent with COVID-19 under 

the supervision of their employer’s occupational health program. 

 Wear a mask: The employee must wear a face mask at all times while in the workplace for 14 

days after the last exposure. 

 Social distance: The employee must comply with social distancing practices, including 

maintaining, at least, six feet of distance from others in the workplace when possible. 

 Clean and disinfect workspaces: The employer must continue to regularly clean and disinfect 

all areas, such as offices, bathrooms, common areas, and shared electronic equipment. 

 Maintain quarantine: The employee must continue to self-quarantine and self-monitor for 

temperature and symptoms when not at the workplace for 14 days after the last exposure. 
 

*Compliance will be monitored and documented by the District and employee. 
 

If an employee is symptomatic upon arrival at work or becomes sick with COVID-19 symptoms while at 

work, the employee must be separated and sent home immediately and may return to work after 

completing at least 10 days of isolation from the onset of symptoms OR upon receipt of a negative 

COVID-19 test result. 

 

https://www.cdc.gov/coronavirus/2019-ncov/downloads/COVID-19-Quarantine-vs-Isolation.pdf
https://coronavirus.health.ny.gov/system/files/documents/2020/05/13112_covid19_testingnextsteps_052120.pdf
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Testing Protocols 

The District will develop a process for the provision or referral of diagnostic testing for students, faculty, 

and staff for COVID-19, in consultation with local Health Departments and their officials, when needed, 

which will include plans for testing of symptomatic individuals, close contacts of COVID-19 suspected or 

confirmed individuals, and individuals with recent international travel or travel within a state with 

widespread transmission of COVID-19 as designated through the New York State Travel Advisory, before 

allowing such individuals to return to in-person to the school. 
 

Notification 

The District must notify the state and local health department immediately upon being informed of any 

positive COVID-19 diagnostic test result by an individual in school facilities or on school grounds, 

including students, faculty, staff, and visitors. 
 

Tracing Support 

In the case of an individual testing positive, the District must develop plans to support local health 

departments in tracing all contacts of the individual, in accordance with the protocols, training, and 

tools provided through the New York State Contact Tracing Program. Confidentiality must be 

maintained as required by federal and state law and regulations. Responsible Parties must cooperate 

with state and local health departments for contact tracing, isolation, and quarantine efforts. 
 

The District will partner with local health departments to train older students, faculty, and staff to 

undertake contact tracing efforts for populations in school facilities and on school grounds, where 

feasible. 
 

Care Coordination 

The school nurse coordinates school health services with the school physician and school 

administration to manage, prevent, and/or reduce health issues. The team will coordinate with the 

student's family and health team and include trauma informed education practice to address the 

behavioral health needs of students. 
 

School counseling staff will establish community behavioral health referral agencies, and coordinate 

with school health professionals, school psychologists, and community behavioral health and local 

county social service supports. 

 

The school nurse will identify students with pre-existing medical or mental health conditions to 
determine if treatment has been interrupted, medication or supplies have run out, or important 
appointments or procedures have been missed. 
 

School nurses must develop protocols for asthma-related acute respiratory treatment care using up to 
date standard of care: 

 

 Nebulizer treatments and suctioning are identified by the CDC as aerosol-generating procedures 
requiring gloves, N-95 mask fitted to the healthcare worker or a surgical mask with face shield, 
eye protection; and a gown (if necessary). 
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 Consult with students’ health care providers for alternate asthma medication delivery systems; 
and 

 Consult with the school maintenance and facilities department for environmental controls. 
 

The school nurse will coordinate with the student’s special education teacher to address current 
health care considerations by: 

 

 Revising IHP’s 
 Determining the special healthcare needs of medically fragile students 
 Communicate with parents and health care providers to determine return to school status 

and modify IEP’s as indicated. 
 

Social Distancing 

 

 
 

Faculty and staff need to ensure at least six feet of distance between individuals, unless safety or core 

function of the activity (e.g., instruction, elevators, tight doorways…etc.) requires a shorter distance or 

polycarbonate dividers are utilized. However, any time that staff or faculty are less than six feet 

from one another or students, they must wear acceptable face coverings.  Each classroom should 

create a new layout to determine its capacity within parameters of proper social distancing and if less 

than social distancing is not feasible, classrooms must physical barriers. 
 

Strict adherence to a specific size of student groups (e.g., 10 per classroom, 15 per classroom, etc.) 

should be discouraged in favor of other risk mitigation strategies given what is known about 

transmission dynamics, adults and adult staff within schools should attempt to social distance as much 

as possible, particularly around other adult staff. 
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Seating/desks will be spaced at least six feet apart or if the size of the classroom is not indicative, 

seating will be spaced to the greatest extent possible and masks will be worn by students and staff, 

along with the use of polycarbonate dividers. Desks should be turned to face in the same direction 

(rather than facing each other), or students should sit on only one side of tables, spaced apart, unless 

the use of dividers is employed. 
 

Extra/ unnecessary furniture will be removed from rooms to create the maximum space possible 

between individuals in shared spaces. 
 

In a circumstance where sufficient physical distancing is difficult or impossible, such as when students 

enter or exit a school bus in proximity to the bus driver, all individuals, including staff and students, 

should wear face coverings that cover the mouth and nose consistent with public health guidance. To be 

clear, face coverings are not a replacement for physical distancing, but they should be used to mitigate 

virus spread when physical distancing is not feasible. 
 

Physical barriers will be installed in classrooms to further mitigate risk, particularly in classrooms or 

spaces that do not ensure students can social distance.  When seated behind the polycarbonate 

dividers, students may be permitted to take off masks. 
 

Tightly confined spaces will be occupied by only one individual at a time, unless all occupants are 

wearing face coverings. If occupied by more than one person, will keep occupancy under 50% of 

maximum capacity. 
 

Alternative spaces in the school (e.g., cafeteria, library, and auditorium) may be repurposed to increase 

the amount of available space to accommodate the maximum distance possible. 

 
 In these larger spaces, establishing consistent cohorts/classes with separation between the 

cohorts/classes provides another option to maximize these spaces safely. 
 
Social distancing markers will be posted using tape or signs that denote 6 ft. of spacing in 
commonly used and other applicable areas on the site. 
 

Elementary Student groups: To minimize the number of students who would potentially be exposed in 

the event of a COVID-19 event, to the extent feasible, elementary schools will aim to keep students in the 

same group throughout the day and middle and high schools are encouraged to minimize mixing 

student groups to the extent feasible, along with the use of physical barriers.  
 

 Cohorts: Schools will divide students into small groups or elementary classes that remain with 

each other throughout the day, with smaller cohort sizes preferred.  Schools will look for ways 

to isolate cohorts of students and prevent inter-group contact to the extent feasible. 

 

 Capacity: There are no required maximums on cohort or group sizes, so long as schools adhere 

to the physical distancing requirements above or use polycarbonate dividers as necessary.  

 

As always, masks will be expected to be worn. 
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Gatherings, events, and extracurricular activities are limited to those that can maintain social 

distancing, support proper hand hygiene, and restrict attendance of those from higher transmission 

areas.  
 

Communal use spaces such as dining halls and playgrounds will be closed if possible; otherwise use will 

be staggered and the area will be disinfected between uses. Whenever possible, we will conduct remote 

extracurricular activities (non- athletics) via video conferencing.  
 

In order to reduce student density in a cafeteria, meals will be served in classrooms and minimal (if any) 

use of cafeteria if appropriate or feasible. Individually packaged meals can be served and activities can be 

held in separate classrooms. 
 

Each child’s personal belongings should be kept separated from others’ and in individually labeled 
containers, cubbies, or areas. If possible, schools will avoid student sharing of electronic devices, toys, 
books, and other games or learning aids. Faculty and staff will place communal materials in special 
areas with clear signage of “return” procedures for proper cleaning and disinfecting of materials. 
 

Classrooms should have adequate supplies in order to minimize sharing of high touch materials to the 
extent possible (art supplies, music equipment, general classroom supplies) or use of supplies and 
equipment should be limited by one group of children at a time and cleaned and disinfected between 
uses. 
 

Signage 

Signs will be posted throughout the school buildings in order to regularly share messages with the school 

community, consistent with DOH COVID-19 public health protections against COVID-19.  Schools will 

post signage in highly visible areas such as: 

 Entrances 
 Restrooms 
 Cafeteria or other dining areas 
 Classrooms 
 Administrative offices 
 Auditorium 
 Janitorial staff areas 

 

Ausable Valley Central School District will utilize CDC sample announcements on reducing the spread of 

COVID-19, videos about behaviors that prevent the spread of COVID-19, and CDC print and digital 

resources communications resources , along with the NYSDOH COVID-19 signage to support consistent 

messaging. 
 

Signage will be used to remind individuals to: 
 

 Stay home if they feel sick. 
 Cover their nose and mouth with an acceptable face covering when unable to 

maintain social distance from others or in accordance with any stricter policy 
implemented by the school. 

 Properly store and, when necessary, discard PPE. 

https://www.cdc.gov/coronavirus/2019-ncov/communication/public-service-announcements.html
https://www.cdc.gov/coronavirus/2019-ncov/communication/videos.html
https://www.cdc.gov/coronavirus/2019-ncov/communication/index.html
https://coronavirus.health.ny.gov/system/files/documents/2020/04/13067_coronavirus_protectyourself_poster_042020.pdf
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 Adhere to social distancing instructions. 
 Report symptoms of, or exposure to, COVID-19, and how they should do so. 
 Follow hand hygiene, and cleaning and disinfection guidelines. 
 Follow respiratory hygiene, cough, and sneezing etiquette. 

 

Safety Drills 

Education Law § 807 requires that schools conduct 8 evacuation and 4 lockdown drills each school year.  

However, this year they will be altered to ensure health and safety.   All drills will: 
 

 Test the capacity of all involved in emergency response, highlighting building-level 

cooperation between schools, police and first responders. 

 Drills will be treated as real emergencies, with full and serious participation from all 

participants, including administrators, teachers, students and first responders. 

 Drills will be practiced frequently, in a realistic manner. 

 Debriefings will be held after every drill to further enhance response skills. 

 Debriefings can be held with teachers and students in classrooms or in all-staff and 

faculty meetings utilizing remote options and social distancing. 
 

Modifications to fire drills this year will include: 

 Social distancing will be used to mitigate the spread of infectious diseases.  

 We will conducting drills on a “staggered” schedule, where classrooms evacuate separately rather 

than all at once, and appropriate distance is kept between students to the evacuation site. 

o This may require an “extended period” or multiple periods. 

o Evacuating cohorts one at a time  

o Modified evacuation exits to mitigate hallway congestion 

 If schools re-open with a “hybrid” in-person model, schools must be certain that all students are 

receiving instruction in emergency procedures, and participating in drills while they are in 

attendance in-person, so drills will occur on multiple days. 
 

Modifications to Lockdown Drills may include, but are not limited to: 

 We will conduct lockdown drill in the classroom setting while maintaining social distancing and 

using masks 

 We will conducting lockdown drills on a “staggered” schedule with smaller numbers of students 

present to maintain social distancing,  

 If schools re-open with a “hybrid” in-person model, schools must be certain that all students are 

receiving instruction in emergency procedures, and participating in drills while they are in 

attendance in-person, so drills will need to occur on multiple days. 

 We will conduct lockdown drills in the classroom without “hiding”/ “sheltering” but instead an 

overview of how to shelter or hide in the classroom and will be supported by administration. 
 

However, all students will be instructed that if it was an actual emergency that required evacuation or 

lockdown, the most imminent concern is to get to safety; maintaining social distancing in an actual 

emergency that requires evacuation or lockdown may not be possible and should not be the first priority. 
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       Update District Plans and Documents 

The District Safety Team will collaboratively review this plan and update the following District 
Documents to ensure inclusion of and alignment to the provisions contained in this plan: 
 

 District Safety Plan 
 District Wellness Plan 
 District Code of Conduct 
 District Attendance Procedures 
 District Elopement Plan 
 Fire Safety Plan 

 

Any modifications made to existing, approved District plans will be approved by the Board of 

Education no later than September 30, 2020. 
 

The District Professional Development Team must review the tenets of this plan and revise the priorities 

of District professional development to reflect training/ staff development priorities to build the capacity 

of staff to implement this plan. Any revisions will be approved by the Board of Education no later than 

September 30, 2020. 
 

Our district will not have before or aftercare programs.  However, if this is altered, the district will have a 
plan has written plan for these programs as outlined in DOH and NYSED guidance. 
 

Closure Contingency Plans 
 

Closure includes contingency plans, protocols, and procedures for decreasing the scale or scope of in- 

person education, and/or closing the school. 

 Closure triggers: The District will identify conditions that may warrant reducing in- 

person education, closing the school, closure of buildings/use of different buildings in 

consultation with state and local health departments, and plan for an orderly closure. 
 

 Operational Activity: The District will determine, in consultation with local 

Department of Health, which operations will be decreased, or ceased and which 

operations will need to be conducted remotely. The closure process may include 

phasing/levels and milestones to increase operation. The Superintendent will make the 

decision to close and key personnel will follow the emergency closure plan and the 

institution of remote learning. 
 

 Communication: The District will utilize its communication plan to notify individuals 
internally and externally throughout the closure process. 
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Ausable Valley Central School Closure Rubric 

Based upon Current Guidance 7/17/20 
 

 
Ausable Valley Central School  

Closure Response Criteria (1-4) 

Level of 
Community 

Spread, based on 
State and Local 
Public Health 

L - M - S 

 

Criteria 1 
1 Student or 1 staff 
member at One Site 
OR 1  Student or 1 

staff member at 
Multiple Sites in 
different clusters 

Criteria 2 
2-4 Students or staff 

members at One Site OR 
2-4 Students or staff 

members at Multiple Sites 
in different clusters 

Criteria 3 
5+ students or  staff 
members at One Site 

or in one cluster 

Criteria 4 
5+ students or staff 

members in 
multiple clusters 

Low/No 
Spread (2 or 

less cases per 
37,000) 

L - 1 
Close school(s) for 

up to 24-hours 

L - 2 
Close schools(s) for 

72-hours (minimum) 

L - 3 
Close individual 
school or cluster 

for 14 days 
(minimum) 

L - 4 
Close 

zone/region/ 
district for 14 

days 
(minimum) 

Moderate (3 to 
37 cases per 

37,000) 

M - 1 
Close school(s) for 

up to 24 hours 

M -2 
Close school(s) for 

72-hours (minimum) 

M - 3 
Close individual 

school(s) or 
cluster(s) for 14 
days (minimum) 

M - 4 
Close zone(s)/ 
region/ district 

for 14 days 
(minimum) 

Substantial 
(Greater than 
37 cases per 

37,000) 

S - 1 
Close school(s) for 

up to 72-hours 

S - 2 
Close school(s)/ 
zone/ region/district 
for 72-hours 
(minimum) 

S - 3 
Close school/ 
zone/region/ 
district for 14 

Days (minimum) 

S - 4 
District Closed 
Until Further 

Notice 

 

*Independently developed by local North Country School Districts and shared with local health department. 

 

The above chart will provide guidance to our school district and determine learning models employed at 
various times during the 2020-2021 School Year.  Consulting this chart along with CDC’s “Considerations 
for School Closure” we will ensure that are students are healthy and safe, along with safely maximizing in-
person school instruction. 
 

Training/Written Protocols for 2020-2021 School Year 
 

Parents 

 Specific instruction on monitoring/screening students at home for signs of illness 
developed in collaboration with school health professionals. 

 School staff are instructed on the symptoms of Multisystem Inflammatory Syndrome in 
Children (MIS-C) associated with COVID-19 

 Specific instruction on Recognizing new COVID-19 signage  

 In order to support students learning new COVID-19 protocols, parents will receive 
training on: 

o doffing and donning all PPE, particularly masks 

https://www.cdc.gov/coronavirus/2019-ncov/downloads/considerations-for-school-closure.pdf?fbclid=IwAR04nUvqxW-NPEcw1SJzYI1ZKObIkUAr8TapBG61427dvBO1fqALwIpURTA
https://www.cdc.gov/coronavirus/2019-ncov/downloads/considerations-for-school-closure.pdf?fbclid=IwAR04nUvqxW-NPEcw1SJzYI1ZKObIkUAr8TapBG61427dvBO1fqALwIpURTA
https://kidshealth.org/en/parents/coronavirus.html
https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/children/mis-c.html
https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/children/mis-c.html
https://www.cdc.gov/hai/pdfs/ppe/ppe-sequence.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/cloth-face-covering.pdf
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o social distancing 
o hand hygiene and respiratory hygiene 
o bus protocols and behavior 
o Along with how to remind students daily of these practices and protocols. 

 Specific instruction on attendance and chronic absenteeism intervention 
o This will include how to submit attendance forms during remote instruction and 

the use of Google Classroom and SchoolTool.  
 Google Classroom as the District’s streamlined remote learning tool 

o New technology and/or apps for communication, instruction, and tool 
development (e.g. calculator apps to avoid sharing devices) 

 Specific instruction on the use of online meal program “Nutrikids” to reduce handling of 
money 

 Specific instruction on how to utilize online forms and forms with electronic signatures to 
reduce handling of hard copies. 

o This will also include protocols for communication with requests within 
transportation, cafeteria, and updating contact information 

 Specific information on how the school will provide resources and referrals to address 
mental health, behavioral, and emotional support services and programs. 

o United Way of the Adirondacks 2-1-1 information will be widely disseminated for 
community resources around all needs. 

 Reopening parent decision processes including: 
o Use of school transportation 
o Learning Models  
o Reasonable accommodations for  

 Specific information on: 
o Any changes in building access times or school schedules 
o How the district/school will provide accommodations to all students who are at 

high risk or live with a person at high risk. 
o Closure and/or change in learning models/schedules 
o School Calendar changes 
o new school traffic patterns 
o arrival/dismissal procedures 

 parent “pick-up” and “drop-off zones 
o student meals 
o mask breaks 
o student hand washing protocols  
o “Switching classes” vs. “Switching Teachers” process 
o Importance of Cohorts and Grouping, along with building access 
o Materials and handling procedures to avoid sharing  
o Personal belongings and process due to lockers being eliminated 
o Schedules and various learning models (in-person, hybrid, remote learning), along 

with clear student and parent expectations. 
 This will include grading practices and report cards 
 Remote Parent/Teacher conferences and procedures 

 

Students: 
 Developing coping and resilience skills 
 Doffing and donning all PPE, especially how to wear and care for face masks 
 Social distancing 

https://www.cdc.gov/coronavirus/2019-ncov/downloads/fs-Toolkit-Homeless-SocialDistance.pdf
https://www.cdc.gov/handwashing/pdf/hand-sanitizer-factsheet.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/cover-your-cough_poster.pdf
https://view.publitas.com/ausable-patriots/community-resources-adirondack-region-united-way/
https://www.cdc.gov/hai/pdfs/ppe/ppe-sequence.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/cloth-face-covering.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/fs-Toolkit-Homeless-SocialDistance.pdf
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 New protocols on social etiquette (e.g. “high-fives”) in order to ensure health and safety 
 Hand hygiene / CDC guidelines and respiratory hygiene 
 Recognizing new COVID-19 signage  
 Specific instruction on monitoring/screening themselves prior to arriving to school 

and during school for signs of illness  
o This will include the instruction on how to report symptoms to faculty, staff, or 

school health professionals, along with protocols for PPE. (e.g. when it is 
appropriate to take mask off, if at all or how to report biological spills such as 
vomit or blood) 

 Training on any new expectations in regards to:  
o new school traffic patterns 
o bus protocols and behavior 
o arrival/dismissal procedures 
o meals 
o mask breaks 
o hand washing protocols  
o “Switching classes” vs. “Switching Teachers” process 
o Importance of Cohorts and Grouping, along with building access 
o Materials and handling procedures to avoid sharing  
o Personal belongings and process due to lockers being eliminated 

 Schedules and various learning models (in-person, hybrid, remote learning), along with 
clear student expectations. 

 

Faculty  

 Specific instruction on monitoring/screening themselves prior to arriving to school for 
signs of illness  

o This will include instruction on how to complete the required daily screening 
questionnaire and process of submission. 

 Specific instruction on monitoring/screening students at school for signs of illness with 
facilitation through school health professionals  

 Specific instruction on the symptoms of Multisystem Inflammatory Syndrome in Children 
(MIS-C) associated with COVID-19 

 Specific training on the communications process chart for the COVID-19 Risk Team and 
Coordinators. 

 How to complete the daily checklist for school personnel to inspect their area and ensure 
they have sufficient supplies each day (e.g., face covering, tissues, hand hygiene supplies, 
cleaning supplies, etc.), along with the process for refilling necessary supplies as needed. 

 Training on doffing and donning all PPE, particularly masks 
 Training on social distancing 
 Training on hand hygiene/ CDC guidelines  and respiratory hygiene 
 Specialized training  

o Specific PPE expectations for working within close proximity to students including 
gloves, face shields with surgical masks or N95 mask, and gowns as appropriate. 

 How the district/school will provide accommodations to all students who are at high risk 
or live with a person at high risk. 

 Training on any new “duties” or expectations in regards to:  
o new school traffic patterns 
o arrival/dismissal procedures 
o meals 

https://www.cdc.gov/handwashing/pdf/hand-sanitizer-factsheet.pdf
https://www.cdc.gov/handwashing/when-how-handwashing.html
https://www.cdc.gov/coronavirus/2019-ncov/downloads/cover-your-cough_poster.pdf
https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/children/mis-c.html
https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/children/mis-c.html
https://www.cdc.gov/hai/pdfs/ppe/ppe-sequence.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/cloth-face-covering.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/fs-Toolkit-Homeless-SocialDistance.pdf
https://www.cdc.gov/handwashing/pdf/hand-sanitizer-factsheet.pdf
https://www.cdc.gov/handwashing/when-how-handwashing.html
https://www.cdc.gov/coronavirus/2019-ncov/downloads/cover-your-cough_poster.pdf
https://www.cdc.gov/hai/pdfs/ppe/ppe-sequence.pdf
https://www.cdc.gov/niosh/npptl/pdfs/UnderstandDifferenceInfographic-508.pdf
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o mask breaks 
o hand washing protocols for faculty and students 
o Bathroom usage for students 
o Modifications to school Fire Drill and Lockdown Drill procedures 
o “Switching classes” vs. “Switching Teachers” process 
o Importance of Cohorts and Grouping, along with building access 
o Materials and handling procedures to avoid sharing  
o Cleaning and disinfecting processes (school-wide and classroom based) 
o Student belongings and process due to lockers being eliminated 
o Remote Parent/Teacher conferences and procedures 

 Overview training of the Ausable Valley Central School District “Reopening Plan” 
 Professional Development 

o Google Classroom as the District’s streamlined remote learning tool 
o New technology and/or apps for communication, instruction, and tool 

development (e.g. calculator apps to avoid sharing devices) 
o Specific instruction on how to utilize online forms and forms with electronic 

signatures to reduce handling of hard copies. 
 This will also include how to develop online assignments and processes to 

utilize screen based work and demonstrations to reduce the use of hard 
copies for instruction. 

o Developing equitable lessons for all students and differentiation of demonstrating 
learning 

 This will include intervention and enrichment, along with developing clear 

remote learning and teaching expectations to ensure rigor and equity. 
o Developing universal and authentic assessments that align with essential 

standards to ensure equity of learning; with a focus on data driven instruction 
with the PLC process. 

o Developing hybrid learning and teaching models to ensure clear expectations for 
students 

o Developing clear grading systems that focus on essential standards and 
attendance. 

o Developing high engagement remote learning lessons 
o Developing modes to ensure high levels of teacher to student interaction and 

support 
o How to discuss with and support students during and after the ongoing COVID-19 

public health emergency 
o Trauma informed practices  
o Developing coping and resilience skills for students, faculty, and staff. 

 
Staff (see transportation/child nutrition for departmental specific) 

 Specific instruction on monitoring/screening themselves prior to arriving to school for 
signs of illness  

o This will include instruction on how to complete the required daily screening 
questionnaire and process of submission. 

 Specific instruction on monitoring/screening students at school for signs of illness with 
facilitation through school health professionals  

 School staff are instructed on the symptoms of Multisystem Inflammatory Syndrome in 
Children (MIS-C) associated with COVID-19 

https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/children/mis-c.html
https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/children/mis-c.html
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 Specific training on the communications process chart for the COVID-19 Risk Team and 
Coordinators. 

 Training on doffing and donning all PPE 
 Training on social distancing 
 Training on hand hygiene / CDC guidelines and respiratory hygiene 
 Specialized training  

o Specific PPE expectations for working within close proximity to students including 
gloves, face shields with surgical masks or N95 mask, and gowns as appropriate. 

 Buildings and Grounds staff will also receive annual Asbestos Awareness as usual. 
 Training on any new expectations in regards to:  

o new traffic patterns 
o arrival/dismissal procedures 
o meals 
o mask breaks 
o hand washing protocols 
o Break rooms/common areas 

 

Along with these additional trainings, all faculty and staff will continue to be required to receive the 
following trainings: 
 

 Right to Know 
 Blood borne Pathogens 
 Suicide and Mental Health Awareness 
 Emergency Response Plan 

 

However, these trainings will not be done in large gathering meetings as in years past.  All training will be 

done by multiple means which will include written communication, short videos and remote forums, 

along with being available in the languages spoken at home for parents and students.  This will also 

include periodic reminders through signage, faculty, and announcements either in person or through 

Google Classroom during remote instruction. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.cdc.gov/handwashing/when-how-handwashing.html
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FACILITIES  

General Information/Regulations 
 

Our district will ensure changes or additions to facilities are reviewed by the Office of Facilities Planning 

(OFP), since all spaces to be occupied by public school students and staff must meet the requirements of 

the 2020 New York State Uniform Fire Prevention and Building Code (BC) and the State Energy 

Conservation Code.  If the district should make alterations, all changes will be submitted to the OFP for 

review and approval - just as with any other project in previous years. 
 

Function, position, and operation of doors in stairways and corridors with automatic “hold opens” and 

released by the fire alarm system will remain unchanged.  Drills and Lockdown Drills (see health and 

safety section) are required by Education Law and regulation and the Fire Code and will be conducted 

without exceptions, however necessary health and safety modifications have been established.  Fire Code 

Section 404 requires that schools maintain Fire Safety, Evacuation, and Lockdown Plans and these plans 

include how lockdown and evacuation drills are conducted. 
 

Statute has not been changed to provide an extension to the submission deadline for the Building 

Condition Survey or Visual Inspections, along with lead testing. These deadlines will be met. 
 

While our district is not considering alterations to our buildings, if our districts/schools expect or 

determine to make space alterations to the physical space or school buildings, these items will be 

completed: 

 Alterations to the configuration of existing classrooms or spaces or the introduction of temporary 

and/or movable partitions, the change must be submitted to OFP, the local municipality and/or 

code enforcement officials for review. 

o Means of egress, fire alarm system, ventilation, and lighting may be affected and must be 

indicated on all submitted plans. 

o Consultation with our architect and submit floor plans to OFP for approval. 

o COVID-19 Projects shall be indicated as “COVID-19 Reopening” if plans are submitted to the 

OFP.  

o The installation of movable partitions (gym, cafeteria, Library classroom dividers) and 

queue barricades shall require an abbreviated submission consistent with the Form FP-AU 

Request for Approval of Use of a Facility. 

o Use of Cafeterias, Libraries, Auditoriums and Gymnasiums: A floor plan of the entire room 

showing the furniture layout with egress aisles shall be submitted to OFP for approval. 

Lighting, ventilation, means of egress, and fire alarm coverage must be indicated. 

 Our district can utilize available space in the cafeteria, gyms, auditorium, and libraries (or sections 

thereof), as classroom space. Minor alterations and the use of space dividers may be utilized in 

existing classroom without review. 
 

While our district is not currently planning or find it necessary to expand our square footage in order to 

social distance (e.g. building additions, lease space, transportable classroom units or spaces such as 

tents), however if we choose to do alter this decision the district will have to follow below requirements.  

This will apply for all spaces to be occupied by school district staff and students: 
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 Code Review: Per statute, NYSED’s Office of Facilities Planning must review and approve the above 

types of projects to ensure that the proposed spaces meet the fire code. 

 Offsite Lease Requirements: For offsite facilities, the district or other applicable schools must 

contact their project manager at NYSED Office of Facilities Planning (OFP) and submit a 

Temporary Quarters (TQ) Project submission. 
 

To ensure that these sites meet all requirements, TQ submissions will require submission of: 
 OFP Form FP_AU-Request for Approval of Use of a Facility; 
 architectural quality floor plan; 
 site plan; 
 AHERA Plan; 
 Fire Safety Report; 
 Confirmation of Americans with Disabilities Act compliance; 
 Local Code Authority Certificate of Occupancy; and 
 Approval of use of space. 
 COVID-19 Projects shall be indicated as “COVID-19 Reopening” if plans are submitted to 

the OFP.  

 Consult with OFP for a preliminary evaluation of all facilities under consideration for 
leasing. 

 All leased facilities must be submitted to OFP for review and approval. 
 
While our district is not currently planning on the use of tents, if tents are used as alternate spaces, 

then the district will adhere to the BCNYS. The following requirements apply: 

 Tents, both temporary and permanent are regulated by code and must be submitted for 

a building permit. 

 Temporary structures and tents are those erected for 180 days or less. The Building 

Code Section 3103.1indicates, “tents and membrane structures erected for a period of 

less than 180 days shall comply with the Fire Code of NYS”. 

 The Fire Code (FC) Chapter 31 contains extensive requirements for Tents and Other 

Membrane Structures. 

 FC Section 3103.2 indicates that a permit and approval of temporary tents is required. 

FC Section 3103 contains requirements for temporary tents and Section 3104 has 

requirements for permanent tents. They include requirements for construction 

documents, access roads, location, seating plans, means of egress, illumination, exit 

signs, construction, use. 

 Permanent tents are considered a membrane structure and are regulated by Building 

Code Section 3102 and other applicable sections. 

 Districts or other applicable schools must consult their design professional to prepare 

submission drawings for approval by OFP. 

 The following information must be shown on the drawings: Dimensions, Minimum 

separation distance to other structures, Tent sides (yes) (no), Duration of use, Type of 

use/activity, Anchorage, Number of Exits, Width of each exit, Table/Chair/Contents, 

layout, Fire extinguisher Location, Occupant load, Heating or Cooking equipment, 

Utilities, Exit signs, NFPA 701 testing/label/certification. 
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 If the tent is used for E-occupancy, consult with local municipalities and/or code 

enforcers provide code-compliant design for mechanical heat and ventilation; lighting; 

emergency lighting; power; fire alarm; plumbing; etc. as required. 

 Districts or other applicable schools must consult their architect and submit to OFP for 

approval. The district, or other applicable school, must provide an architectural quality 

floor plan, which clearly indicates existing and proposed use of space showing the 

furniture layout with egress aisles. Lighting, ventilation, means of egress, and fire alarm 

coverage must be indicated. 
 

While our district is not planning alterations to our plumbing facilities and fixtures, however, if there is a 

change or temporary facilities needed, our district will follow mandatory requirements including: 

 The number of toilet and sink fixtures must meet the minimum standards of the New 

York State Building Code. In order to ensure compliance, a design professional should be 

consulted prior to any modifications to layouts or number of fixtures. 

 All temporary facilities must be approved through the Office of Facilities Planning. 
 

Our school buildings have been reviewed and our district will continue to follow our district plan to 
maintain adequate, code required ventilation (natural or mechanical) as designed.  Each school building 
currently provides one drinking fountain per one hundred occupants.  Our district will be utilizing plastic 
separators to increase health and safety of students, however, the use of plastic separators will comply 
with the 2020 BCNYS Section 2606. 
 

All Building Access 

Any student, parent, caregiver, visitor, or staff showing symptoms of COVID-19 (reference CDC and DOH 

guidelines for COVID-19 symptoms) will be excluded. 

 

Parents will be asked to screen students before arriving at school (check temperature to ensure 

temperatures below 100.0 degrees Fahrenheit, observe for symptoms outlined by public health officials) 

and to keep students at home if they have symptoms consistent with COVID-19 or if they have had close 

contact with a person diagnosed with COVID-19, and that they did not travel within the last 14 days to a 

state or country with widespread transmission of COVID-19 as designated through the New York Travel 

Advisory- https://coronavirus.health.ny.gov/covid-19-travel-advisory (passive screening). Parents will 

receive a weekly text message/email that contains building access questions for each of their children 

who attend school. Unless parents contact the school nurse to report an issue with a child, receiving the 

daily app/google form will be indicative of passive agreement on the school screening procedures. 

 

Staff will be instructed to self-screen before leaving for work through the use of Google Forms/App (check 

temperature to ensure temperatures below 100.0 degrees Fahrenheit, check for symptoms outlined by 

public health officials) and to stay home if they have symptoms consistent with COVID-19 or if they have 

had close contact with a person diagnosed with COVID-19, and that they did not travel within the last 14 

days to a state or country with widespread transmission of COVID-19 as designated through the New 

York Travel Advisory- https://coronavirus.health.ny.gov/covid-19-travel-advisory  

 

https://coronavirus.health.ny.gov/covid-19-travel-advisory
https://coronavirus.health.ny.gov/covid-19-travel-advisory
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Use of building requests will be vetted to conform with proper social distancing protocol. Evaluate 

whether and to what extent external community organizations can safely utilize the site and campus 

resources. Ensure external community organizations that use the facilities also follow the school’s 

health and safety plans and CCHD/NYSDOH guidance. 

 

Building Traffic Patterns 
 
The District will design measures to reduce bi-directional foot traffic using tape or signs with arrows 

in hallways, or spaces throughout the school, and post signage and distance markers denoting spaces 

of six feet in all commonly used areas and any areas in which lines are commonly formed or people 

may congregate (e.g., outdoor spaces, libraries, classrooms, cafeterias, health screening stations). 
 

Considerations for All Schools: Student Flow, Entry, Exit, & Common Areas 
 

 Minimize interaction of students between drop-off and entrance to school facilities 
 Stagger arrival and drop-off times or locations by cohort or put in place other protocols to 

limit contact between cohorts and direct contact with parents as much as possible. 
 Establish separate entrances and exits to school facilities where possible. 
 Require visitors and parent/guardians use their own pen for signing in/out. Create “one-way 

routes” in hallways. 
 Maintain social distancing in hallways and common areas. 
 Minimize the number of non-essential interactions between students and staff throughout the 

school day. 
 Create student cohorts as an effective strategy to limit exposure and contact. 
 Limit commingling between classes or other district-set groups of students. 
 Minimize large group gatherings. 
 Provide hand sanitizer at school entrances. 
 Put signage around school buildings to provide hygiene advice and reminders  
 Increase frequency of cleaning all surfaces, especially “high-touch” surfaces. 
 Limit the number of students in the hallway at the same time by staggering release from 

classrooms. 
 If feasible, install physical barriers, such as sneeze guards and partitions, particularly in areas 

where it is difficult for individuals to remain at least 6 feet apart (e.g., reception desks). 
 Utilize a schedule and process that will suspend use of all lockers. 

 

Small Spaces 

The District will limit gathering in small spaces (e.g., elevators, supply rooms, faculty offices) by more 

than one individual at a time, unless all individuals in such space at the same time are wearing acceptable 

face coverings or are members of the same household. However, even with face coverings in use, 

occupancy should not exceed 50% of the maximum capacity of the space, unless it is designed for use by 

a single occupant. 
 

Faculty & Staff Meetings 

Pursuant to their school reopening plan, the District may consider choosing to use video or 

teleconferencing for faculty and staff meetings and conferences in order to reduce the density of 

congregations, per CDC guidance. When videoconferencing or teleconferencing is not preferable or 

possible, the District may choose to hold meetings in open, well-ventilated spaces and ensure that 
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individuals maintain appropriate social distance (e.g., leave space between chairs, have individuals sit in 

alternating chairs). 
 

Parent/Teacher Conferences 

This year we will host parent/teacher conferences remotely.  The processes for this important family to 

teacher connection will be disseminated widely prior to this date.  Families without access to high speed 

internet will be provided accommodations such as specialized appointments and/or phone conferences 

as appropriate. 
 

Ideas for Reducing Density 

To maximize in-person instruction, Responsible Parties should consider measures that can be 

implemented to decrease density and congregation in school facilities and on school grounds, when 

possible, such as: 

 Finding alternative spaces in the community to allow for more in-person instruction; 
 adjusting class or work hours, where appropriate and possible; 
 limiting in-person presence to only those staff who are necessary to be at the school during normal 

school hours; 
 maintaining or increasing remote workforce (e.g., administrative staff) to accommodate social 

distancing guidelines; 
 staggering schedules and allowing more time between classes to reduce congestion in hallways, 

walkways, and buildings; and/or 
 shifting design of class schedules to accommodate social distancing guidelines, including cohorts 

(e.g., alternative classroom schedules, full-time in-person learning for younger students, and part-
time distance learning for older students). 

 

Workspaces/Work Processes (Faculty and Students) 

There will be limited access to certain workspaces to reduce exposure to risks and ensure employee and 

student safety, along with reducing and/or avoiding shared materials. Workspace usage is as follows: 
 

 All computer labs will be closed until further notice due to increased risk of sharing devices and 
increased density of students/faculty. 

 No student will be allowed to utilize printers.  Faculty members must use copiers versus individual 
printers.   

o As a district, we will significantly reduce hard copies and provide access to technology and 
training to produce online work for students versus transferring hard copies. 

 Capacity – AVCSD will be monitoring the number of employees in the offices while the risk of 
infection exists and begins to diminish and will work with faculty/staff to identify individual 
spaces as appropriate and feasible. 

 Conference Rooms – Certain conference rooms will be closed until further notice. Signage 
indicating closure/capacity limits will be placed on conference room doors. All meetings are 
required to use Google Meet as a virtual option even for employees in the office or school if 
capacity of meeting participants will affect social distancing practices. 

 Breakrooms or Teacher Lounge/Multipurpose Room –These spaces could be closed for use at 
different times of the year if density or over utilized. This includes the use of shared appliances 
such as coffee machines, refrigerators, and microwaves.  

 Copy Room – There will be limited access to the copy room. Signage indicating restrictions will be 
posted as appropriate. 
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Arrival and Dismissal 

 Elementary Buildings will open at 7:45 a.m. for arrival of students and MS-HS buildings will open 
at 7:50am for arrival of students. 

 Parent Drop-off/Pick-Up will be a designated location outside of each building, coordinated and 
implemented according to guidelines and procedures. 

 Vehicle flow and logistics will be considered to accommodate anticipated increase in parent 
transports. 

 Fewer buses will be unloaded in a staggered fashion for arrival. 
 Limit before/after school activities to ensure time for daily sanitizing and teaching of new health 

and safety protocols and schedules. 
 Students must report to their classroom upon arrival. 
 Students who need breakfast will utilize kiosks and/or grab and go stations in the cafeteria and 

bring meal to their classroom, or breakfast will be delivered to classrooms as appropriate. 
 Use of lockers will not be utilized and other means of storing student materials will be clearly 

delineated and trained to students, faculty, and staff to avoid hallway congestion. 
 If parents are signing out at a time other than arrival or dismissal, the procedure will take place in 

a specified location, based on purpose. 
 Drop-off of items for students during the school day will be limited. 

 

Classroom Configuration 

 Maximize social distancing between student workstations, when determining the classroom 
layout. Desks should be spaced apart with protective dividers at tables. 

 All classrooms will be equipped with physical barriers (where needed) if social distance isn’t 
feasible. 

 Where necessary, assess other space that may be repurposed for storage of instructional 
materials, to maximize student classroom space. 

 Incorporate signage to illustrate social/physical distancing. 
 Use outdoor instruction where health and safety conditions and physical space allow. 
 Ensure the classroom cohort will have access to washing stations, and plan for hand 

sanitizer dispensers and access to sanitizing materials for wiping down any spaces after 
usage each day or, if needed, between groups. 

 Each special area class will follow social distancing guidelines to determine classroom setup 
and protocols (e.g. Art, P.E., Music, Library, etc.). 

 Areas and times will be designated during the day for students to socially distance and/or 
use desk dividers and take “mask breaks.” 

 All designated classrooms will be equipped with appropriate PPE materials, in addition to 
face masks. 

 

Class Groups/Cohorts  

 A “cohort” is a group or team of students and educators with consistent members that stay 
together throughout the school day. 

 When possible, we will have teachers of specific academic content areas rotate, instead of student 
groups. 

 Maximize other safety precautions where cohorts may have contact, such as more closely 
monitored use of facial coverings, hand washing and sanitizing between cohorts. 

 Cohorts will be assigned a specific entry and exit that remains consistent day-to-day, when 
possible. 

 Similar design will be implemented for assignment of restrooms, classrooms, and outside space 
where it is possible to restrict primary use to a single cohort, or consistent group of cohorts. 
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Bathroom/Drinking Fountain Facilities Protocols (In-classroom and Shared) 

 Masks will be worn in bathrooms at all times.  Faculty, staff and students will be trained on this 

protocol. 

 The school floor plan will be used to determine the best way to use, assign, and access 

bathrooms. 

 Ways to maximize social distancing in multi-stall shared bathrooms, hand-washing and daily 

bathroom protocols will be reviewed with students and implemented by teachers. 

 Designate a time each day where a sanitizing of multi-stall bathrooms is completed. 

 Increase cleaning and disinfection of bathrooms consistent with CDC disinfecting and cleaning 

guidelines. 

 Drinking fountains will be limited to bottle fill-up purposes only. 

 

Hall Traffic 

 Masks must be worn at all times by students and staff. 
 Single line flow of students - Teachers will line students up in the classroom to leave and monitor 

the hallways when passing. 
 Limit face-to-face encounters by designating foot-traffic patterns — such as one-way hallways and 

by designating entrance-only and exit-only doors, when feasible. 
 Install markings on floors to illustrate foot-traffic expectations. 
 Hallway etiquette will be the same as rules of the road (stay to the right) 

 

Shared Spaces – Specials (PE, Library, Art, Music) 

 Develop plans for the implementation of a physical education, fine arts, and music 
curriculum that consider the needs of all students, including focusing on activities, 
adaptations, and modifications of all education decisions to ensure the full inclusion by all 
students. (See Sections of Reopening Plan for each of the Special Areas) 

 Sanitizer stations available. 
 Shared spaces will have posted guidelines for capacity restrictions. 

 

Cafeteria 

 Cafeteria Capacity will be significantly reduced (minimal) and cohorts will be scheduled to eat 
in classrooms on a schedule rotation. 

 Protocols will be developed for student-purchased meals, sanitizing of tables, monitoring of 
bathrooms and traffic flow for social distancing and sanitizing procedures. 

 

Outside Space & Playground 

 All pertinent guidelines related to social distancing and disinfecting areas and equipment will 
be used for physical education and physical activity, including recess. 

 Schools will assess ways to minimize exposure from playground and fitness equipment use, 
including but not limited to ensuring only the team cohort uses it at the same time, hand 
washing before and after use or use of hand sanitizer, and disinfecting fit-ness equipment or 
other smaller outside equipment after each group of students’ use. 

 Recess times will be staggered for each class/cohort and/or use of alternative spaces or 
activities will be configured to reduce commingling of cohorts/classes. 
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CHILD NUTRITION 
Ausable Valley Central Schools understands the importance of child nutrition and the role healthy food 

options for our students to be successful learners.  The district will provide all students enrolled in the 

SFA with access to school meals each school day.  This includes: 

 students in attendance at school; and 

 students learning remotely 

Appropriate variances will be submitted to USDA, as needed.  Remote meals will be planned according to 

learning models and clear protocols of submitting requests for meals will be widely disseminated, along 

with delivery and/or pick up meal options. 

Food Service Employees 

Food service workers will be monitored on a daily basis and self-reporting any COVID-19 type symptoms 

utilizing the faculty/staff questionnaire. All staff will be required to complete the employee questionnaire 

prior to reporting to work.  All staff will be required to wear masks, socially distance in work space, and 

wear gloves.  Additional PPE as appropriate.  All employees will be trained in PPE, hand hygiene, and 

social distancing.  Employees will also receive required annual training hours as appropriate. 

Food Allergies 

The school nurses and Food Service Director will coordinate meals and spaces for measures to protect 

students with food allergies when providing meals in spaces outside the cafeteria.  Parents and school 

administration will be included in planning for these students.  These measures include: 

 Food choice for those with allergies 

 Isolated spaces and supervision for students with airborne food allergies, as appropriate 

 Special cleaning or disinfection as appropriate 

 Additional PPE as appropriate 

Hygiene 

All schools will have additional protocols and procedures for how students will: 

 Perform hand hygiene before and after eating 

o Schedules at both elementary schools and MSHS will reflect additional time in order to 

ensure classes/cohorts have time for handwashing 

o Faculty will be trained on handwashing protocols and remind students daily on correct 

process 

o Students will be trained on handwashing protocols 

o Sinks or availability of sinks will be considered and additional handwashing stations will be 

placed as necessary to promote handwashing, along with increasing efficiency of hand 

hygiene process before and after meals. 

 How appropriate hand hygiene will be promoted 

o Handwashing etiquette will be widely disseminated in multiple formats using multiple 

communication platforms. 

o During faculty and employee training, “role-modeling” practices will be encouraged 

o Signage will also display handwashing etiquette process, along with signage being age 

appropriate and visual. 
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 Sharing of food and beverages will be discouraged. 

All protocols for “remote student” meals, menus, applications, training, and signage will be 

communicated with families through multiple means in the languages spoken by families.  As school 

returns, it will be important to communicate to families that all meals may not be available at no cost to 

all children.  Communication channels will include, but not limited to: 

 District Website 

 Social Media 

 Robocalls, emails, and texts 

Parents will be able to contact our Food Service Director at martineau.michelle@avcsk12.org with any 

questions.  For remote learning meals our district will develop an online form, protocols and a dedicated 

email at patriotmeals@avcsk12.org  

Health and Safety 

 Kitchen areas will be cleaned and disinfected on a daily basis. Food service workers will wear face 
coverings at all times.  

 Equipment, including high touch objects will be disinfected daily or more often given the rate of 
usage. 

 Ensure gloves, masks, disposable aprons, and other supplies are readily available. 
 Promote fresh healthy menu options that are streamlined to ensure families have a daily meal, 

along with clear communication of available options. 
 Use disposable trays and wrap cold items in plastic and hot food with foil as appropriate.  
 Work stations will be reorganized for proper physical distancing during meal preparation and 

meal service. 
 Adjust employee shifts to minimize the number of staff in the kitchen and ensure staggered meal 

delivery/preparation. 
 Encourage physical distancing through increased spacing, small groups, and limited mixing 

between elementary classrooms and Middle/High School Cohorts, if feasible. 
 Stagger meal pick up times to allow for cleaning between meal services and to serve students in 

smaller groups. 
 Both Ausable Forks Elementary, Keeseville Elementary, and Ausable Middle-High School classes 

and cohorts will bring food to eat in classrooms to eliminate a large group in cafeteria space. 
 If groups must eat in the cafeteria, we will provide at least 6 feet of physical distancing between 

groups or tables by increasing table spacing, removing tables, marking tables as closed, or 
providing a physical barrier between tables if necessary. 

 If any students utilize the cafeteria, spaces will require cleaning and disinfection prior to the next 
group of students arriving for meals.  However, meals will be planned to be eaten in classrooms 
with dividers and/or social distancing to ensure masks can be removed.  Cohorts/classes will be 
developed to reduce commingling of student groups. 

 Provide physical guides, such as tape on floors or sidewalks and signage on walls to ensure that 
students remain at least 6 feet apart in lines or while waiting for seating. 

 Install physical barriers, such as sneeze guards and partitions throughout cafeteria line and other 
areas where maintaining physical distance of 6 feet is difficult. 

 

Our cafeteria menu will follow the Child Nutrition Program.  In order to encourage communication and 
increase participation: 
 

mailto:martineau.michelle@avcsk12.org
mailto:patriotmeals@avcsk12.org
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 The school district will disseminate training on how to utilize the “Nutrikids” program to pay for 
meals in order to reduce use of touch pads and exchange of money 

 The school district will develop online forms that parents will be able to complete program 
participation applications with a “non-contact” process. 

 Training and information will be provided to parents and students to support increased use of 
these “non-contact” methods to reduce congestion and contact. 
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Transportation 
School districts and other applicable schools are expected to fulfill existing mandates regarding the safe 

and effective transportation of students who are homeless (McKinney-Vento), in foster care, have 

disabilities and attend non-public schools and charter schools. Although meeting these obligations will 

certainly pose challenges, these expectations continue to be in place. Districts and other applicable 

schools should plan accordingly. 

 If the school district is in session remotely or otherwise, pupil transportation must be provided to, 

if the district has students in nonpublic, parochial, private, charter schools or students whose 

Individualized Education Plans have placed them out of district whose schools are meeting in in-

person sessions when/ if the district is not. 

 All students are entitled to transportation by the district to the extent required by law. 

Transportation departments/School Districts do not have the ability or the right to deny 

transportation for children who are in foster care, homeless or attend private or charter schools. 

Bus Drivers and Staff 

 School bus drivers, monitors, attendants and mechanics shall perform a self-health assessment for 

symptoms of COVID-19 before arriving to work.  If personnel are experiencing any of the 

symptoms of COVID-19 they should notify their employer and seek medical attention. 

 Continue to receive NYSED 2-hour bus safety refresher course twice annually. 

 Bus drivers will be required to wear facial coverings at all times.  

 Drivers, monitors and attendants who must have direct physical contact with a child must wear 

gloves. 

 Transportation staff (drivers, monitors, attendants, mechanics and cleaners) will be trained and 

provided periodic refreshers on the proper use of personal protective equipment, hand hygiene, 

and signs and symptoms of COVID-19, along with protocols of those becoming ill at work. 

 Transportation departments/School district will provide Personal Protective Equipment such as 

masks and gloves for drivers, monitors and attendants in buses as well as hand sanitizer for all 

staff in their transportation locations such as dispatch offices, employee lunch/break rooms 

and/or bus garages. 

Health and Safety 

 Buses will be cleaned and disinfected on a daily basis. Drivers will wipe down high touch surfaces 

between bus runs. In order to reduce the density of students on buses, no more than two students 

will be assigned to each seat, unless in the same household.  

 All buses (conforming and non-conforming to Federal Motor Carrier Safety Standards, as well as 

type A, C or D) which are used every day by districts and contract carriers must be cleaned/ 

disinfected once a day. High contact spots must be wiped down after the am and pm run 

depending upon the disinfection schedule. (For example, some buses might be cleaned between 

the am and pm runs while other buses may be cleaned/disinfected after the pm run); 

 School buses shall not be equipped with hand sanitizer due to its combustible composition and 

potential liability to the carrier or district. School bus drivers, monitors and attendants must not 

carry personal bottles of hand sanitizer with them on school buses; 

 Wheelchair school buses must configure wheelchair placement to ensure social distancing of 6 

feet. 
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Parents and Students 

 All parents/guardians will be required to ensure their child/children are not experiencing any 

signs and symptoms of COVID-19 and do not have a fever of 100 degrees or more prior to them 

boarding their method of transportation to school 

o Students will be trained and provided periodic reminders on the proper use of personal 

protective equipment and the signs and symptoms of COVID-19. 

 Parents and students will be instructed that hand sanitizer will NOT be allowed on buses due to 

combustibility. 

 Students will be required to wear facial coverings when riding on buses.   

 Students who are medically unable to wear a mask will NOT be denied transportation, but must be 

social distanced from other students. 

 Students who do not have a mask, buses will be equipped with appropriate PPE to provide masks 

to students. 

 Social distance will be created between children on school buses where possible. If necessary, 

contingency plans will be developed that reduce density on buses by staggering runs, and making 

multiple trips with fewer students per trip. 

o Students will be trained and provided periodic reminders on the proper use of personal 

protective equipment and the signs and symptoms of COVID-19. 

 When temperatures are above 45 degrees, school buses will transport passengers with roof 

hatches or windows slightly opened to provide air flow. 

 Students and staff should wear face coverings at bus stops and on buses. 

 We will instruct students and parents to maintain 6-foot distancing at bus stops and while loading 

and unloading, along with wearing masks. 

 Students will be reminded of the bus rules, particularly to not eat or drink on the school bus, 

which would require them to remove their mask 

 On morning bus and afternoon bus runs, we will have assigned seating for students from the rear 

of the bus forward to prevent students from walking past each other. (Students who get off first 

should board last and sit in the front.) 

 To slightly further reduce density, we will require siblings to sit together without a seat between 

them. 

 When students embark and disembark the bus, they will be instructed to follow social distancing 

protocols and utilize hand sanitizer upon entry of building/classroom. 

 To attempt to further reduce density, we believe that parent pick up and drop off will increase. We 

will canvas parents to determine who will opt out of busing prior to the final bus rounding in mid-

August, understanding that at any time parents may opt back in.  We will have clear 

communications on this process. 
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Morning Schedule 

School Drop off time* Students report 

Keeseville Elementary 7:45am-8:15am To class 

Ausable Forks Elementary 7:45am-8:00am To class 

Middle School/High School 7:50am-8:05am Homeroom 

 
*Times are estimates, specific times will be determined as schedules/routes are developed 

 

Afternoon Schedule 

School Load time* 

Keeseville Elementary 1:40pm-2:05pm 

Ausable Forks Elementary 1:40pm-2:05pm 

Middle School/High School 2:40pm-3:05pm 

 
*Times are estimates, specific times will be determined as schedules/routes are developed 
 

Arrival/Dismissal Protocols 

 Each school building will utilize multiple entryways for unloading and loading of buses from 

different building “quadrants”. 

 Each school building will designate a “Parent Pick-Up” and “Parent Drop-off” zones to reduce 

traffic congestion 

 Each school building will disseminate and post signage of traffic flow, busing entryways and exits 

for cohorts/classes, “Parent Pick-Up” and “Parent Drop-off” zones, and faculty entry/exit clearly 

delineated in written and visual maps. 

 Faculty, staff, parents, and students will be provided training on arrival and dismissal protocols 

and health and safety protocols. 
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Academics 

General Information 

Ausable Valley Central School District will work with national, state and county health authorities to 

identify a strategy that is consistent with guidelines and best practices. For some students this may mean 

learning remotely. For others it will mean being in-school.  
 

To the best of our ability, we will adopt a strategy that provides a consistent approach for learning. It will 

be important to have consistency in approach so that educators can plan instruction, students have 

continuity in their learning, and parents can plan personal needs. 
 

Whether on-site or remote, the curriculum will focus on student mastery of important priority standards 

and assessments that provide feedback to students on their learning. We will be providing direct 

instruction, taking attendance, and students will receive grades. These consistent approaches to 

instruction, whether in class or remote, support continuity of learning throughout the year and ensures 

all Ausable Valley Central School students meet NYS Learning Standards requirements of school 

attendance.  Instruction aligned to the academic program will include regular and substantive interaction 

with an appropriately certified teacher regardless of the delivery method (e.g., in person, remote or 

hybrid). 
 

The communications plan noted in the first section of this plan creates a clear and consistent process for 

how students and their families/caregivers can contact the school and teachers with questions about 

their instruction and/or technology.  The district has developed dedicated email addresses for the 

following areas: 

 patriotmeals@avcsk12.org Cafeteria  
(remote meals/ “no-contact” application process) 

 chromebookssupport@avcsk12.org  
(Tech help / Chromebook needs) 

 covid-avcs@avcsk12.org  
(concerns regarding new protocols or reopening plan) 

 

This information will be made accessible to all, available in multiple languages based on district or 

charter school need, widely disseminated, and include clear and multiple ways for students and families 

to contact schools and teachers (see communications section). 
 

This will be a year of new and unique challenges. It will take a considerable amount of teamwork as we 

navigate what could be changing realities throughout the school year. This plan provides a roadmap on 

what to expect, and we hope helps all of us be better prepared to adjust our personal lives based on 

changing conditions. 
 

Attendance and Chronic Absenteeism 

Currently, all schools in NYS are required to comply with 180 days of session requirement, as there are 

currently no statutory provisions that would allow a school district to provide fewer than 180 days of 

instruction over the course of the full school year.  Ausable Valley Central School District will be required 

to continue reporting attendance to SAMS as in previous years. 

 

mailto:patriotmeals@avcsk12.org
mailto:chromebookssupport@avcsk12.org
mailto:covid-avcs@avcsk12.org
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All students, regardless of model of instruction will be required to demonstrate attendance/participation 

in learning.  During In-person instruction, teachers will take attendance daily.  During remote instruction, 

students and/or parents/legal guardians will be required to complete a daily attendance google form per 

their building, as a daily google form for elementary schools and MSHS will be sent out and attendance 

will be logged daily.  School attendance clerks will review attendance logs daily and make contact with 

households/parents that have not completed their daily attendance form.  Students who drop out while 

still of compulsory school age must be kept on the school attendance register until they exceed 

compulsory school age or move out of the district  
 

The following process will be employed to attend to chronic absenteeism/lack of learning participation: 
 

 
 
 

Prioritizing Standards and Curriculum 

The District conducted a curriculum needs assessment through the DCIP and SCEP Plans to determine 

essential standards and skills addressed, as well as those needing reinforcement in the 2020-21 school 

year. The District focused on prioritizing standards, which creates clarity around what is to be taught and 

what students should learn next school year. Furthermore, prioritizing the standards fosters efficient 

planning and more efficient sharing of resources. These analyses identified what is most important for 
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students to know and be able to do, and prioritized our curriculum and teaching around essential 

standards. 
 

School ROLES and RESPONSIBILITIES 

Role Responsibility 
Building Principals, Director of Special 
Education, Director of Counseling, Executive 
Principal of Health, Pre-K, and Curriculum 

• Find and help implement and train teachers on new distant learning 
technologies and methods to meet the district's needs 
• Collaborate with faculty and staff to incorporate social-emotional 
learning and supports into the all learning models and Curriculum 
• Facilitate “Google meets” as needed to update staff and/or provide 
professional development. 
• Continue with school wide newsletters and/or videos with suggested 
family activities, resources and to promote a sense of community. 
• Work with counselors to determine a list of high needs students and 
utilize attendance officer and community supports to complete additional 
outreach and support or building staff identified to support those 
students/families in determining whether they can access instructional 
materials, are able to complete them and responding to any questions the 
student/families may have. 
• Continue to be available to students and staff during regular school hours. 
• Participate /facilitate in virtual faculty and CSE meetings. 
• Coordinate the implementation of “priority/essential standards” and 
curriculum compacting, as necessary. 
• Consult, as necessary regarding the implementation of instructional 
plans, accommodations, modifications and/or scaffolding for Tier II-III 
needs within academics and SEL. 
• Be available via texts, phone, email, “Google Meets”, etc. for ongoing 
curriculum questions and/or support with instruction. 
• Coordinate and provide ongoing professional development as needed. 
• Work as an administrative team and staff to support implementation of 
standards and continuity of instruction. 

General Education Teachers Instructional Planning & Delivery: 
• Develop learning experiences per NYS Education Guidelines and updates. 
In compliance with NYS guidelines, students’ IEPs and 504 plans will be 
implemented to the greatest extent possible. 
• Collaborate with Related Service providers and Co-Teachers, to ensure 
continuity of instruction throughout the materials provided to 
student/families. 
• Log/catalog home weekly lessons  
• Revise scope and sequence to inform future planning  
Communication: 
• Identify students/families who are not engaging with provided resources 
and attempt to reach out to those homes (See communication options 
section for more information).  
• Parent phone numbers and email addresses should be changed in School 
Tool as needed. 
• Inform building principals of students/families who are not engaging and 
are not reachable. Building principals will further coordinate 
communication efforts through attendance tracking documentation and 
evidence. 
• Serve as the point person for communication and for providing materials 
to students/families. 
• Develop authentic learning assessments and assignments, along with 
identifying multiple processes in which students can show learning.  
• Provide ongoing feedback and communication with students and families  
• Individually, or as a part of a course team, create “office hours” or 
outreach times, and/or google meets as appropriate for student contact. 
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• Participate in virtual faculty and/or CSE meetings, as needed. 
Consultant Special Education Teachers  Instructional Planning & Delivery: 

• Collaborate with co-teachers to develop weekly lessons per NYS 
Education Guidelines 
• Create appropriate, differentiated learning experiences for students on 
their caseload, such as study-skills lessons or online support. In compliance 
with NYS guidelines, students’ IEPs and 504 plans will be implemented to 
the greatest extent possible. 
• Develop authentic learning assessments and assignments, along with 
identifying multiple processes in which students can show learning.  
• Log/catalog home weekly lessons  
• Revise scope and sequence to inform future planning  
• Create communication to allow progress monitoring of student progress/ 
IEP goals. 
Communication: 
• Coordinate with co-teacher in order to identify students/families who are 
not engaging with provided resources and attempt to reach out to those 
homes (See communication options section for more information). Parent 
phone numbers and email addresses should be changed in School Tool as 
needed. 
• Inform building principals of students/families who are not engaging and 
are not reachable. Building principals will further coordinate 
communication efforts. 
Continue to provide support. 
• Collaborate with Related Service providers and Co-Teachers, to ensure 
continuity of instruction throughout the materials provided to 
student/families. 
• Provide ongoing feedback and communication with students and families  
• Individually, or as a part of a course team, create “office hours” or 
outreach times, and/or google meets as appropriate for student contact. 
• Participate in virtual faculty and/or CSE meetings, as needed. 

Self-Contained Special 
Education Teachers 

• Create appropriate, differentiated home learning experiences for students 
on their caseload. In compliance with NYS guidelines, students’ IEPs and 
504 plans will be implemented to the greatest extent possible. 
• Develop authentic learning assessments and assignments, along with 
identifying multiple processes in which students can show learning.  
• Log/catalog home weekly lessons  
• Revise scope and sequence to inform future planning  
• Create communication to allow progress monitoring of student progress/ 
IEP goals. 
• Inform building principals of students/families who are not engaging and 
are not reachable. Building principals will further coordinate 
communication efforts. 
• Collaborate with Related Service providers and Co-Teachers, to ensure 
continuity of instruction throughout the materials provided to 
student/families. 
• Participate in virtual faculty and/or CSE meetings, as needed. 

Instructional and Related Service Providers: 
Resource, Intervention, Speech, ENL, OT/PT, 
TOD/TOVI, Counseling, Psychologists 

Instructional Planning & Delivery: 
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• Create appropriate, differentiated learning experiences for students on 
caseload. In compliance with NYS guidelines, students’ IEPs and 504 plans 
will be implemented to the greatest extent possible. 

• Create communication to allow progress monitoring of student progress/ 
IEP goals 

• Collaborate with classroom teachers to understand which standards are 
being focused on in order to ensure continuity of instruction. 
Communication: 
• Determine with classroom teachers how lessons will be communicated to 
students/families, minimizing the number of emails and/or 
communications a family may receive. 
• In coordination with classroom teacher, provide ongoing feedback to 
students 
• Develop authentic learning assessments and assignments, along with 
identifying multiple processes in which students can show learning.  
• Log/catalog home weekly lessons  
• Revise scope and sequence to inform future planning  
• Create communication to allow progress monitoring of student progress/ 
IEP goals. 
• Individually, or as a part of a course team, create “office hours” or 
outreach times, and/or google meets as appropriate for student contact. 
• Participate in virtual faculty and/or CSE meetings, as needed. 

Counselors/ School Psychologists (Outside of 
IEP Counseling) 

• Work with building principal to identify high needs students who may 
need more frequent check-ins, create list of “High Risk Students” as a team 
and outreach support plans. 
• School based mental health staff and counselors should maintain a level 
of connectedness to students with known needs, in addition to students 
who receive IEP counseling services. (See Related Services Section Above) 
• Coordinate with Building Leadership regarding instructional plans for At-
Risk students, including seniors receiving Tier II/Tier III supports for 
Graduation Plans. 
• Individually, or as a part of a course team, create “office hours” or 
outreach times, and/or google meets as appropriate for student contact. 
• Participate in virtual faculty and/or CSE meetings, as needed. 

Elective Area Teachers/Reading and/or AIS 
providers 

• Create weekly lessons and experiences per NYS Education Guidelines and 
updates. In compliance with NYS guidelines, students’ IEPs and 504 plans 
will be implemented to the greatest extent possible. 
• May be assigned a roster of high needs students that may require more 
frequent check-ins or a student support plan. Work with building 
principals and classroom teachers to help ensure families receive 
communication, are able to access materials and help facilitate questions of 
student/family. 
• Collaborate with students’ teachers of record to support weekly home 
learning experiences per the curriculum/instruction guidance. 
• Collaborate with student's assigned school counselor and building 
administrator to support progress monitoring and problem-solving as 
needed. 
• Develop authentic learning assessments and assignments, along with 
identifying multiple processes in which students can show learning.  
• Log/catalog home weekly lessons  
• Revise scope and sequence to inform future planning  
• Create communication to allow progress monitoring of student progress/ 
IEP goals. 
• Individually, or as a part of a course team, create “office hours” or 
outreach times, and/or google meets as appropriate for student contact. 
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• Participate in virtual faculty and/or CSE meetings, as needed. 
Teacher Assistants • Check in with teacher or staff work most closely with to see how they can 

support. 
• May serve as a “Check in Coach” as needed, as well as to support materials 
management, coordinate data and ongoing progress monitoring tools 
through collaboration with SPED or general education teacher. 
• Individually, or as a part of a course team, create “office hours” or 
outreach times, and/or google meets as appropriate for student contact. 
• Participate in virtual faculty and/or CSE meetings, as appropriate. 

 

Parents Roles and Responsibilities  

Regardless of learning model parents and students should be actively engaged in schools, as it is a team 

effort to support student success.  This includes: 

 Updating contact information, particularly cell phone numbers and emails, as these will be vital 

communication tools utilized throughout the year. 

 Participate in offered trainings and informational forums 

 Participate in surveys and forums to discuss school procedures and processes 

 Reach out to teachers and school administration before there is a problem.  We are here to assist 

you, please alert us to your needs so we can support your child. 

 Accept Google Classroom invites for your child’s courses/class.  Be sure to add                                   

no-reply@classroom.google.com as a contact or else they may end up in your spam folder. 

 Sign onto the SchoolTool Parent Portal to check your child’s grades and success 

 Visit our School District and School websites and Facebook pages for important updates 

Students Roles and Responsibilities 

 Regardless of school schedule, check email daily 

 Regardless of school schedule, check Google Classrooms daily 

 Reach out to your teachers for help 

 Participate in any virtual support such as study halls or online homework so you can succeed 

 Work with your parents/guardians/and siblings for support on homework 

 Develop a schedule to be sure you don’t get behind in your assignments 

 

School Schedules 

The 2020-2021 school calendar has been updated to ensure our faculty and staff have the time necessary 

to plan for in-person instruction.  Currently, only faculty will attend during the first week of September to 

ensure we are prepared to meet guidelines for health and safety for all students.  

Planned First Day of School 

 Elementary: Tuesday, September 8th  

 Middle/High School: Tuesday, September 8th (Team A) or Wednesday, September, 9th (Team B)  

School Model Initiation Process 

Currently, our In-Person models will be planned for September, however, this will need to change 

according to executive orders, health and safety, along with current cases within our region. 

mailto:no-reply@classroom.google.com
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In the current COVID-19 Pandemic, all schools must plan to for emerging changes.  Level-1 models 

demonstrate low-risk infection (see school closure chart) and Level-4 models demonstrate that there is a 

higher-risk of infection in our community.  At times, we may be able to host different level models for 

different school buildings or to increase in-person instruction, we may utilize different buildings if 

appropriate to serve our highest need and youngest learners.  We will be sure to communicate schedules 

and changes in as timely a manner as feasible.  This plan provides us with a menu of options to ensure 

our students can learn at high levels and serve students in a safe and healthy environment. 

Ausable Forks Elementary and Keeseville Elementary 

Grades K-6 

We are prioritizing “in-person” model to our youngest learners.  Schedules will be organized to reduce 

density including developing “specials” that travel to classrooms to reduce “sharing of materials.  All 

instructional integrity will remain intact for the school year. 

IN-PERSON PLAN 

Our In-Person model will need to be a hybrid model to ensure safety. Students attend in-person 4 days 

per week.  Teachers instruct students in person four days per week. On days students are scheduled for 

Closure Tier School Model Triggers 

Level-1 Ausable Forks Elementary School In-Person Current guidelines and current 
infection rates within health and 
safety Level-1 Keeseville Elementary School In-Person 

Level-1 Ausable Valley Middle School In-Person 

Level-1 Ausable Valley High School In-Person 

Level-2 Ausable Forks Elementary School Hybrid Model #1 Could be utilized if high numbers 
of students, faculty, or staff are 
unable to attend.  This could also 
be utilized if infection rates 
increase or other emergencies 
emerge. 

Level-2 Keeseville Elementary School Hybrid Model #1 

Level-2 Ausable Valley Middle School Hybrid Model #1 

Level-2 Ausable Valley High School Hybrid Model #1 

Level-3 Ausable Forks Elementary School Hybrid Model #2 Could be utilized if high numbers 
of students, faculty, or staff are 
unable to attend.  This could also 
be utilized if infection rates 
increase or other emergencies 
emerge. Or if building are 
required to be closed due to case 
within the district. 

Level-3 Keeseville Elementary School Hybrid Model #2 

Level-3 Ausable Valley Middle School Remote Model 

Level-3 Ausable Valley High School Remote Model 

Level-4 Ausable Forks Elementary School Remote Model Will be utilized if NYS 
government requires closure or a 
severe increase in local cases 
emerge. 

Level-4 Keeseville Elementary School Remote Model 

Level-4 Ausable Valley Middle School Remote Model 

Level-4 Ausable Valley High School Remote Model 
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remote learning, they/or parent/guardian will be required to log on to Google Classroom in real-time of 

the day’s lesson by class period for attendance and/or daily activities. On remote days, all students 

engage in knowledge acquisition activities and teachers have time to produce video, assignments and 

activities for the one day of remote instruction, along with providing intervention. 

School Remote Instruction In-Person Instruction 
Ausable Valley Forks Elementary 

School 
Monday Tuesday-Friday 

 
Keeseville Elementary School Monday Tuesday-Friday 

 

HYBRID MODEL #1: Reduced Density 

In cases, where density will need to be reduced, or numbers of students, staff, or faculty available may 

require us to employ a more hybrid model.  This will ensure parents can plan and expectations are 

outlined if this model is required to be utilized. 

School Remote Instruction In-Person Instruction 
Ausable Valley Forks Elementary 

School 
TEAM A 

Monday, Wednesday, Friday 
 

Tuesday & Thursday 
 

Ausable Valley Forks Elementary 
School 

TEAM B 

Monday, Tuesday, Thursday 
 

Wednesday & Friday 
 

Keeseville Elementary School 
TEAM A 

Monday, Wednesday, Friday 
 

Tuesday & Thursday 
 

Keeseville Elementary School 
TEAM B 

Monday, Tuesday, Thursday 
 

Wednesday & Friday 
 

 

HYBRID MODEL #2: Significantly Reduced Density 

In order to prioritize our youngest learners, this 3rd tier of reduced in-person instruction is another 

model to utilize in case of increased safety concerns or reduced numbers of students, staff, and faculty 

available or effected by the current emerging situation. 

School Remote Instruction In-Person Instruction 
Ausable Valley Forks Elementary 

School 
TEAM A 

Monday, Wednesday, Thursday, Friday Tuesday  
 

Ausable Valley Forks Elementary 
School  TEAM B 

Monday, Tuesday, Thursday, Friday Wednesday  
 

Keeseville Elementary School  
TEAM A 

Monday, Wednesday, Thursday, Friday Tuesday  
 

Keeseville Elementary School  
TEAM B 

Monday, Tuesday, Thursday, Friday Wednesday  
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Ausable Valley Middle/High School Students 

Grade 7-12 

IN-PERSON PLAN 

Students attend in-person two days per week.  50% of students will attend every other day and cohorts 

called Team A and Team B, along with daily course groups to ensure contact tracing.  Teachers instruct 

students in person four days per week. On days students are scheduled for remote learning, they/or 

parent/guardian will be required to log on to Google Classroom in real-time of the day’s lesson daily for 

attendance and activities. During Remote Learning Days, all students engage in knowledge acquisition 

activities and teachers have time to produce video, assignments and activities for the two days of remote 

instruction, along with providing intervention.   

Due to limited staffing, we are prioritizing in-person instruction to our youngest learners.  Our diverse 

learners will be in-person 5 days a week.  However, specifics on rigor and practice, along with learning 

expectations will be explicit and follow NYS Learning Standards. 

School Remote Instruction In-Person Instruction 
Ausable Valley Middle School 

TEAM A 
Monday, Wednesday, Friday 

 
Tuesday & Thursday 

 
Ausable Valley Middle School 

TEAM B 
Monday, Tuesday, Thursday 

 
Wednesday & Friday 

 
Ausable Valley High School 

TEAM A 
Monday, Wednesday, Friday 

 
Tuesday & Thursday 

 
Ausable Valley High School 

TEAM B 
Monday, Tuesday, Thursday 

 
Wednesday & Friday 

 
 

HYBRID MODEL #1: Reduced Density 

School Remote Instruction In-Person Instruction 
Ausable Valley Middle School 

TEAM A 
Monday, Wednesday, Thursday, Friday Tuesday  

 
Ausable Valley Middle School 

TEAM B 
Monday, Tuesday, Thursday, Friday 

 
Wednesday  

 
Ausable Valley High School 

TEAM A 
Monday, Wednesday, Thursday, Friday Tuesday  

 
Ausable Valley High School 

TEAM B 
Monday, Tuesday, Thursday, Friday Wednesday  

 
 

Alternative Spacing/Buildings 

While these models are our “menu” options for possible scenarios during the 2020-2021 school year, 

alternate buildings could be used to increase elementary in-person learning model to 5 days a week, if 

appropriate.   

For example:  

If health and safety allowed us to increase number of in-person day for elementary, MS-HS could utilize Hybrid Model 

or Remote model, while 5th and 6th graders could use the MS-HS building, while Pre-K-4th graders utilized their 

elementary buildings. 
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These models can also be employed with students alternating buildings or spacing across the district 

depending on health and safety protocols.    

 For example:  

If there is a health or safety concern at an elementary building, MS/HS may utilize hybrid model #1 or remote 

instruction and the elementary students could utilize the MS/HS building to support in-person instruction. 

This is another method we can utilize to ensure we prioritize health and safety, along with learning.  All of 

these learning options and flexibility increases our ability to serve our students and provides a “menu” of 

options we can employ to support our school community. 

Ausable Valley Central School District 

Pre-K-12 grade 

REMOTE INSTRUCTION Model 

All teachers will utilize Google Classroom to engage students, collect attendance.  Neither students nor 

staff will attend school in the physical building. Instruction will be conducted digitally through online 

methods. The structure of the classes, expectations for students and teachers, and protocols for taking 

attendance, delivering lessons and instructional materials, assessing student work, and 

grading/providing feedback will be explained.  All teachers will be guided by the written protocol for 

teaching expectations for remote instruction for Ausable Valley Central School District.  Our school 

district will utilize teacher logs to track teacher/student contact regardless of the instructional setting, 

along with attendance protocols, as districts are required to develop this reporting mechanism. 

Student Expectations 

Review the weekly overview and assignments on Monday and check daily for each day’s assignments to 

help you to complete your work. 
 

 Read, watch, or listen to the directions and work carefully. 
 Know when your teacher will be online and ask for help and explanations if needed.  
 Share work and discuss ideas with your teacher and with other students, when appropriate. 
 Submit completed assignments by the established deadline. If you are having difficulty submitting, 

let your teacher know. 
 Work with your family members and ask for help.   

o We at the school district are here to help 
o Your family wants you to succeed so ask for help 

 Look for assignments that your teacher has reviewed, and/or commented on. 
 If you have technical difficulties, ask your parents for help or have your parents contact 

chromebooksupport@avcsk12.org 
 

Parent Expectations 
 

 Establish routines and expectations 
 Monitor communications from your children’s teachers 

o This includes accepting the Google Classroom and SchoolTool Parent Portal Invites to 
ensure you can track your child’s progress. 

 Begin and end each day with a check-in 
 Support your child’s learning and reach out to support if they are having a difficult time with a 

subject or concept 
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 Establish times for quiet and reflection 
 Encourage physical activity and/or exercise 
 Remain mindful of your child’s stress or worry 

o Reach out to the school for support.  We have interventions and community supports to 
help you and your child succeed. 

 Monitor how much time your child is spending online 
o We do not want students online for hours at a time.   

 Continue to provide teachers and administrators with feedback, so we can adjust with our 
families’ needs 

 Keep your children social, but set rules around their social media interactions 
 If you have technical difficulties please contact chromebooksupport@avcsk12.org 

 

Remote Learning Terminology 

 

Asynchronous Learning 

Asynchronous virtual learning occurs when students work independently on learning activities and assignments. 

Teachers provide lesson content through written materials and video presentations. Students show what they 

know by completing interactive learning activities, self-grading and teacher graded assessments, and teacher 

graded written work and projects. 
 

Synchronous Learning   

Synchronous virtual learning occurs when students join an audio/video enabled meeting space at the same time. 

This space is greatly enhanced when the meeting space includes an interactive whiteboard, chat, and breakout 

rooms. This synchronous session may include whole group instruction led by the instructor and small group 

work amongst the learners. The structure of this session is much like an In Person learning experience. 
 

Live Learning Time (LLT) 

Time in the school day for the teacher to connect with students to complete learning activities. 
 
Office/Intervention/Study Hall Hours:  These are time set aside for teachers to be available to support 

parents and students and could be offered at various times morning, afternoon, and evening as 

feasible.  Working with our faculty, we will be able to support a clear contact schedule, along with 

intervention supports. This will be yet another way to support students and families. Specific times and 

processes will be developed as schedules are built and communicated to students and families. 

Systems for Learning Models 
 

Grades K-12 will use the Google Classroom to post assignments, communicate with students and 

parents, create assessments, and share digital information.  SchoolTool Parent Portal will be utilized in K-

12 for course grades and weekly assignment grades for report cards. 

 

This will be used to plan, deliver, and manage the learning content for Hybrid/Remote instruction. 

Content is created in other applications and uploaded and organized within the Google Classroom.  

Learning content may include documents, videos, learning activities, and assessments.   

 
 All students will be provided with an electronic device for use at home. 



62 | P a g e  
 

 Portable connections to the internet will be provided for students who do not have an internet 
connection at home or at minimum Wi-Fi will be provided within school parking lots and 
brochures will be provided to ensure locations of community Wi-Fi available is noted as 
broadband/cell service is not available across specific locations within our school community. 

 Keep a regular school schedule with exact times for course/subject area instruction. 
 Pre-determined times and daily expectations established by K-6, 7-12 grade level bands. 
 Take attendance daily for course and classroom 

 

Communication Protocols for Students and Families 

 Provide clear communication to students and families to share course expectations and online 
learning participation expectations, including set office hours and opportunities to collaborate 
with educators and other students. 

 District Welcome Letter sent to all students and families including directions for parent access to 
the Google Classroom and/or School Tool Parent Portal 

 Teachers will follow-up with a Google Classroom post to welcome all students and families 
outlining class/course schedule* and online participation expectations, including teacher contact 
information 

 Teachers will commit to a response time for emails, discussion board posts, and submitted work 
(Suggested Best Practice: Emails- 24 hours, Discussion Board- 48 hours, and Submitted Work- 72 
hours) 

 In addition to daily class meetings, teachers will host regular office hours for individual student 
questions (Suggested Best Practice: two sessions each week, opposite days of class meetings) 

 Establish remote classroom materials access for students and families 
 Provide guidance and ensure all students are able to login to all systems that are a part of the 

class/course 
 Setup, test, and troubleshoot hardware in the audio/video enabled meeting space 
 Communicate tech-help protocol for logistical and technical help 

 

Setting Learning Objectives 

 Establish weekly checklists with clear instructions that can be followed on- or off-site. 
 Create standards-aligned lessons that work toward mastery of the learning targets for instruction 

in a traditional classroom, adhering to health and safety recommendations. 
 Provide resources for students to create evidence of their knowledge in a variety of formats to 

demonstrate mastery. 
 Create customized learning pathways, where learning goals and objectives are linked to explicit 

directions for completion. 
 Ensure targets are being met to provide quality off-site instruction to include regular check-ins 

with students on a daily/weekly/set intervals. 
 Students will be provided with additional time and support for assignments, activities, and 

assessments in consideration of the diverse home experiences for remote learning. 
 

Engagement Strategies and Online Tools 

 Using video conferencing software for daily live (synchronous) lesson instruction. 
o Online Tool: Chat and Discussion Board 
o One way to keep students engaged in the learning process during the lesson is to pose 

questions that they must respond to. Students who may not raise their hand in a face-face 
classroom may feel more comfortable sharing a response in chat. Students can also ask 
questions and provide insights during the lesson. 
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o Wait time is important when asking questions in the classroom. This gives students time to 
prepare a response. Wait time is especially important in the virtual classroom. Students 
may have delays in video and audio feed due to equipment, network, or bandwidth 
limitations. Students may type or click at different speeds. 

 Recording each video conference lesson (asynchronous) and store the saved file to an easily 

accessible location for sharing with students. 

Grading/Assessment 

 All students will receive grades this year.  However, the district will need to work with faculty and 

students to develop in-person, hybrid, and remote learning expectations.  Grades and assessments 

must also clearly align to the outcomes of the course and the State’s learning standards with a 

focus on the essential standards. 

 This could include: 

o Consistent grading across school buildings and teachers 

 This could incorporate less “homework” grades, but instead incorporate a 

percentage based on participation 

 Authentic assessments, but the district will have to review assessment process and 

grading to ensure rigor in academics and fidelity in assessment to support students 

appropriately. 

 Aligning assessment to support academic intervention supports-a skill based 

approach versus assignment completion approach. 

Academic Intervention Services 

Our district is committed to supporting all students in their learning.  The district will revise AIS services 

and providers to best support a tiered response which could include: 

 Developing clear intervention service indexes-to support data-driven decision making 

o Developing consistent universal assessments and tiered assessments, along with 

developing new protocols for assessment within all learning models. 

 Develop student centered interventions in academics, behavior, and mental health 

 AIS teachers and the district will need to identify processes to determine what best practices will 

support students in all learning models and revise current practices to comply with NYSED 

regulations, but also ensure we are meeting students where they are in a post COVID-19 world. 

Science 

Due to the possibility of a hybrid or fully remote model of instruction as a result of COVID-19, the 1200-

minute lab requirement can be met through hands-on laboratory experiences, virtual laboratory 

experiences, or a combination of virtual and hands-on laboratory experiences coupled with satisfactory 

lab reports for the 2020-21 school year.   

 The school district will be responsible for aligning laboratory experiences specific to each science 

course; determining the mode or modes of instruction; and identifying a viable vetted list of 

acceptable virtual labs or a combination of virtual and hands-on labs that a student would need to 

complete for each science course that culminates in a Regents examination.  

 The school district will determine a method for students to record laboratory experiences and 

satisfactory lab reports. 
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o  In a virtual environment, emphasis should be placed on the quality of the experience and 

the satisfactory completion of each laboratory experience rather than the time spent in 

completing such laboratory experience.  

o Any student who has completed all laboratory experiences in accordance with teacher 

expectations and school district “virtual” or “in-person” lab experiences shall be deemed to 

have met the 1200-minute requirement. 

Arts/Music 

Our district is committed to offering a rigorous and creative art program and courses.  In order to 

prepare for the 2020-2021 school year, our district will consider the following to ensure student success 

and re-design courses to support new health and safety protocols while also maintaining the fidelity of 

Ausable Valley’s Arts programs. 

 Prepare possible remote lessons in advance that enhance and align to classroom instruction to 

prepare for possible future school closures. 

o Teachers will need support and professional development in developing “remote” lessons 

and alternative ways to achieve course objectives 

 Arts classrooms, sinks, costumes, instruments, mirrors, props, and other “required to be shared” 

materials and surfaces should be cleaned following appropriate CDC State and local guidelines.  

This includes drying racks, changing rooms, easels, stage, and music stands.  Lessons and planning 

will need to take into account that students will need to avoid sharing of materials whenever 

possible, as such, lessons will have to incorporate creative options to meet NYS learning standards 

and .  This could be accomplished by developing individual student material bags or “cohorting” 

materials to ensure cleaning before and after use. 

o Consider asking students to maintain individual kits of “high touch” supplies such as 

scissors, markers, pencils, erasers, etc. to limit sharing of supplies between students. These 

supplies could also be taken home and used should schools or students return to remote 

learning. 

o Do not share instruments among students or staff. 

 As with speaking loudly, singing can transmit the virus. Consider taking extra precautions such as 

having chorus outside and increasing the distance between students. 

o This may not be feasible year-round and teachers will need to review course objectives in 

music courses to determine where “music theory” and research can replace “active singing” 

or playing instruments, as health and safety regulations, at times, will not always be 

possible. 

o Concerts and Art Shows will need to be revised to host community members 

virtually/remotely 

 Remote learning activities must take into account equity across students which 

includes access to material, social-emotional health, and engagement. 

 Teachers will need to identify authentic tasks, other than singing or other high risk 

in-person activities, that will enable students to learn important objectives 

 Teachers will need to identify multiple options for students to demonstrate learning 

in arts, music, and band-with equity, engagement, and academic rigor leading the 

discussion. 
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 During all singing, talking loudly, or increased aerobic activity such as dancing, students must 

maintain 12 feet of social distance at all times. 

Physical Education 

Our district, regardless of learning model, truly believes that students should be participating in physical 

activity under the direction and supervision of a certified physical education teacher to the extent 

practicable.  Physical Education and Health courses are essential in promoting hygiene, personal health, 

and help to develop important life practices. 

 During activities that include, but not limited, talking loudly, heavy breathing, and/or increased 

aerobic activity such as jogging, students must maintain 12 feet of social distance at all times. 

 Removing the “changing” requirement for students, as use of locker rooms will be prohibited. 

 Remote learning activities must take into account equity across students which includes access to 

material, social-emotional health, and engagement. 

 Teachers will need to identify authentic tasks and/or a “flipped classroom” model to avoid having 

to utilize 12 ft. of space between students.  (E.g. The lesson might consist of the teacher 

demonstrating skills in-person, video, or written communications and the aerobic activity is done 

at home.)  Physical Education teachers will need to rethink lessons, as outside activity is not 

available year-round. 

 Teachers will need to identify multiple options for students to demonstrate learning PE and 

Health with equity, engagement, and academic rigor leading the discussion. 

 All lessons will need to be revised and re-envisioned with health and safety in mind, but also 

ensuring course objectives are achieved equitably across student populations. 

Libraries 

School Libraries are an integral part of the learning ecosystem, and school library media specialists play 

an essential role in helping students gain information, media, and digital fluency skills.  Our district will: 

 consider ways in which school library media specialists can support high-quality instruction in 

hybrid and remote models. 

 poise library media specialists to support new reading technology and digital etiquette, along with 

supporting colleagues in identifying online assignments, reading material, and virtual field trips 

 while physical libraries will be closed, the district/schools will have to consider processes for 

students to have access to digital libraries and engage student use. 

Supporting Diverse Learners 
 

Early Learners 

Our District Prekindergarten Programs will follow all guidelines set forth by the New York State 

Department of Health when planning for 2020-21 Prekindergarten programming. The following health 

and safety guidance should also be considered:  
 

 Family style eating should not be practiced due to social distancing requirements and for health 

and safety requirements.  
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 For classrooms without an interior bathroom, an adult should accompany each child to and from 

the bathroom outside the classroom and ensure that proper handwashing protocols are followed.  

 Napping materials should be sanitized daily and, to the extent practicable, assigned to individual 

students for the school year.  

 Center-based and small group learning is a critical component of a Prekindergarten instructional 

program. Districts, schools, and eligible agencies (including CBOs) should: avoid centers that 

include multiple students using it at one time, such as water/sand tables, sensory tables, etc.;  

 To provide students with individual sets of materials to avoid sharing of common items; and  

 To follow proper sanitation guidelines from the Department of Health after children have been at 

a learning center or in small groups  

 

Prekindergarten/Kindergarten Screening 

Our district utilizes the DIAL-4 universal screener for incoming Prekindergarten and Kindergarten 

students.  However, due to the COVID-19 closures and reopening protocols and regulations Under NYCRR 

117.3(b), our district will have until December 1, 2020 to complete screening of new students, but should 

be done as soon as feasibly possible following guidance from the New York State Department of Health. 

Students who were screened by the district as a Prekindergarten student, under regulations, do not have 

to be screened in Kindergarten, but will be if possible.  

In the event schools are closed due to COVID-19, any student entering New York State public schools for 

the first time or who are re-entering a New York State public school with no prior screening record after 

December 1, 2020, our district will make every effort to ensures students are screened as soon as 

practicable. 

Cohorts/Classes 

While all pre-k students will attend in-person instruction, the district may choose to offer smaller 

Prekindergarten class sizes with only 1 certified teacher in the room to increase flexibility and to 

maintain social distancing requirements, in the 2020-21 school year.  If our district determines that this 

is appropriate for our schools, the district will ensure the following student-teacher ratios: 

 For 3-year-olds: 1 teacher in a classroom with up to 7 students including, but not 

limited to, preschoolers with disabilities and English Language learners. 

 For 4-year-olds: 1 teacher in a classroom with up to 8 students including, but not 

limited to, preschoolers with disabilities and English Language learners. 

Our districts complies partially with collaboration requirements (a variance is applied to for Clinton 

County, as they are unable to comply with program requirements) of the awarded EPK2 grant and 

partners with Adirondack Community Action Programs (ACAP) for Ausable Forks Elementary students 

(county based).  ACAP has been collaborated with and will attest that they have measures in place to 

ensure ACAP will follow health and safety guidelines outlined in the NYSED “Recovering, Rebuilding, and 

Renewing: The Spirit of New York’s Schools” document and in the guidance released by NYS Department 

of Health (DOH).  The district will also ensure their ACAP has Continuity of Learning plan that addresses 

in-person, remote, and hybrid models of instruction and is aligned effectively to Ausable Valley School 

District Continuity of Learning plan. 

http://www.nysed.gov/common/nysed/files/programs/reopening-schools/nys-p12-school-reopening-guidance.pdf
http://www.nysed.gov/common/nysed/files/programs/reopening-schools/nys-p12-school-reopening-guidance.pdf
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/Pre-K_to_Grade_12_Schools_MasterGuidence.pdf
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/Pre-K_to_Grade_12_Schools_MasterGuidence.pdf
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Special Education 

In accordance with the Individuals with Disabilities Education Act (IDEA), each student with a disability 

has unique needs and it is the purpose of the education system to ensure every student has access to 

their grade-level standards and makes progress in their education. The IEP is the roadmap for each 

student with a disability, and in these challenging and evolving times including COVID-19 restrictions, it 

is critical that the IEP team meets and works with the family to jointly determine what is working for 

each student in distance learning as well as what accommodations and modality of learning allows the 

greatest access. 
 

PPE and Social Distancing Procedures 

Teachers and teacher aides need to wear facial coverings at all times when working with students who 

are unable or unwilling to wear face coverings for medical or programmatic reasons. Some teachers may 

need face coverings that have a clear opening in order to see their mouths during instruction. If teachers 

are scheduled to work with students who spit, they will be provided with a face shield in addition to face 

coverings. 
 

When an individual student is unable to wear a mask and/or social distance due to a disability and/or 

medical condition, the staff/teacher will be expected to follow the PPE guidelines outlined in this plan 

while working with the student. The student will be provided instruction and accommodations to 

increase tolerance to wear a mask and understanding of PPE guidelines (i.e. social stories, visual cues, 

verbal prompting, behavior reinforcement plan, etc). 
 

If a student requires a break due to sensory or behavioral concerns, a room/area will be provided in 

accordance with appropriate social distancing and PPE requirements will be implemented. The student 

will be monitored by an appropriate number of staff to ensure safety. 
 

Transparent face coverings provide the opportunity for more visual cues and should be especially 

considered as an alternative for younger students, students who are deaf and hard of hearing, and their 

teachers. 
 

The district may use alternate PPE (i.e., face shields or coverings that are transparent at or around the 

mouth) for therapies or interventions that require visualization of the movement of the lips and/or 

mouths (e.g. speech therapy). These alternate coverings may also be used for certain students (e.g. 

hearing impaired) that benefit from being able to see more of the employee’s face. 
 

Maintaining Inclusive Practices and Least Restrictive Environment 

To maintain inclusive practices any student integrated into general education settings will be included in 

the same grade level class and pulled out for core academics with the same students receiving special 

education services in that general education class. The students will be required to follow the PPE 

requirements and practice social distancing when moving from classroom to classroom. 
 

IEP services will be provided in accordance with the IEP while following PPE and social distancing 

guidelines. Should any changes be necessary to follow the guidelines, the general education teacher, 

special education teacher, related service providers, and families will discuss the student's individual 
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needs and agree to a prioritized set of services that provide access to the curriculum and enable progress 

towards IEP goals. 
 

In a hybrid or remote model families and staff will discuss and agree to a set of prioritized services to be 

delivered based on each setting. 
 

Evaluations 

We will continue to identify, locate, and evaluate students suspected of having a disability and needing 

special education and related services. Some evaluation procedures can be completed in remote learning 

situations. Some evaluations require in-person contact with students or observations of students in 

school settings. We will conduct evaluations remotely and/or in-person while adhering to public health 

guidelines for the safety of students and staff. 
 

Accommodations and Modifications 

Accommodations and modifications can be provided regardless of the educational setting. 

General and special education teachers will continue to collaborate in determining the appropriateness 

and success of a student’s unique accommodations and modifications. The IEP Team (general education 

teacher(s), special education teacher(s), related service providers, and families), will work 

collaboratively to identify alternative solutions if it believes an accommodation or modification is not 

appropriate or successful in a particular setting. 
 

Individualized Education Program (IEP) Meetings 

We are committed to providing families an opportunity to have meaningful participation in the special 

education process. Whether in-person or an alternative format, such as videoconferencing or by phone, 

Special Education teams will partner with families to determine the most practical format to conduct IEP 

meetings and arrange for an interpreter if necessary. 
 

Progress Monitoring and Reporting 

Special Education Teams will continue to use consistent data collection and service log procedure across 

all learning environments (in-school, hybrid, or remote). Collecting data and tracking the provision of 

services will assist educators and families in determining the effectiveness of instruction provided, 

student performance on IEP goals/objectives, and assist 
 

IEP teams in making the necessary adjustments to instruction. Periodic reports on the progress the child 

is making towards meeting the annual goals will continue to be provided. 
 

Students who are Medically Fragile and/or Immune Compromised  

The IEP Team or Student Support Team (as appropriate), including general education teacher(s), special 

education teacher(s), family, nurse, and related service provider(s) will develop an individualized plan to 

meet the student’s needs while also following the PPE guidelines. Some ideas to consider while planning 

are inclusive settings, daily health screening and temperature checks, restroom uses as well as diapering 

and toileting, lifting and stretching activities, paths of travel, recreational activities and cleaning and 

disinfecting used materials. 
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Alternate plans created in consultation with school health personnel on how to meet the needs of the 

child while keeping social distancing may include: 

 Additional PPE for staff caring for such students; 

 Assigning only one staff member to care for the student; and/or 

 Decreased students in a classroom, alternating schedules, and provision of related services to an 

individual instead of group setting. 
 

Finally, if the parents/guardians choose not to send their child back to school, Ausable Valley Central 

School will develop and provide instruction remotely that best meets the student’s needs. 
 

1:1 Aides: 

 Both student and aide will wear appropriate facial coverings. Aides will wear face shields when 

working with students who spit or drool. 

 Aides will use verbal, tactile, and visual prompting to refocus and redirect students. Hand over 

hand support should be minimal. 

 Will be provided hand sanitizer/wipes/gloves, and gowns for their personal use for toileting, 

lifting, implementing stretching programs, and other duties (ie. fanny pack or string book bag). 

 Use of pointers/long arms with fingers at the end to provide and non-verbal prompt. 

 When needed to provide hand over hand assistance follow universal precautions of hand washing 

and protective gear. 

 All Aides will receive proper training along with faculty and staff, along with assignment specific 

training. 
 

Development of protocols for small grouping: related services and individualized instruction 

 Wear a mask so you can instruct closer than 6 feet away 

 Use of 4-foot dividers and sneeze guards among students at tables 

 All dividers, sneeze guards, table tops, and chairs need to be wiped down before the next group, as 

well as any items to be used with multiple groups. Aides will be assigned to transport younger 

students to/from the classroom to allow for cleaning between sessions.  If at all possible, teachers 

will be moved before students travel. 

 Use of a dirty bin for manipulatives and other items used throughout the day to be cleaned at the 

end of the day. 

 Use of a pointer during instruction to clarify important information and to decrease contact. 

 Portable white boards to be able to share/highlight important information while decreasing 

physical contact with students and their materials. 

  Individual lesson materials will be provided for each student in the group (ie. Paper copies of 

books, math manipulatives, letter tiles--part of class supply lists) 

 Lunch bunch groups may need to change time of service delivery and/or location to ensure social 

distancing. 

 Small group instruction may need to push into classes and look at using a larger room to spread 

out students or sneeze guards/dividers during sessions. 
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Development of online learning for Special Education instruction and related services 

Tele-therapy:  

 District will provide parents with information, participation, and expectations regarding online 

learning for related services and evaluations. 

 Staff Development will be provided for tele-therapy and telehealth evaluations. Staff Development 

will be provided for online/remote learning to meet the needs of Special Education students. 

 The related service providers and Special Education teachers will use Google Classroom to provide 

assignments and resources for parents. The related service providers and teachers will be 

provided opportunities to be trained in Google Classroom and other necessary technologies. 
 

Special Education Cohorts - Keeping students in one classroom (integrated program, self-contained students) 

 Any student Integrated into general education settings will be included in the same grade level 

class and pulled out for core academics with the same students receiving special education 

services in that general education class. 

 The students will be required to follow the PPE requirements and practice social distancing when 

moving from classroom to classroom 
 

Accommodations/modifications added to IEP for online learning 

 Accommodation and modifications will be determined on an individual basis. 

 Special Education Teacher needs access to plans/worksheets from general education teachers to 

modify instruction and determine accommodations. 
 

Social Emotional Learning 
 

In response to COVID-19, our district will ensure that our district-wide and building-level comprehensive 

developmental school counseling program plan, developed under the direction of certified school 

counselor(s), is reviewed and updated to meet current needs. 

Our district has developed the following SEL Advisory Council to develop updates to our district-wide 

and building-level comprehensive developmental school counseling plans. 

SEL Advisory Council 

Name Title Email 
James Martineau Board Member aflaw98@gmail.com 
Paul Savage Superintendent of Schools savage.paul@avcsk12.org 
Chris Fey HS Principal fey.chris@avcsk12.org 
Brittany Trybendis MS Principal trybendis.brittany@avcsk12.org 
Abby Seymour Ausable Forks Elementary Principal seymour.abby@avcsk12.org 
Mike Francia Keeseville Elementary Principal francia.mike@avcsk12.org 
Aimee Defayatte Director of Special Education defayette.aimee@avcsk12.org 
Matt Rogers Director of Counseling rogers.matt@avcsk12.org 
Amy LaPage Counselor lapage.amy@avcsk12.org 
Fabienne Rossi Psychologist rossi.fabienne@avcsk12.org 
Linda Goslin Counselor goslin.linda@avcsk12.org 
Michelle Diehl Psychologist diehl.michelle@avcsk12.org 
Renee Annacone Counselor annacone.renee@avcsk12.org 
Julie Favro Counselor favro.julie@avcsk12.org 
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Kaylene Lunan Counselor lunan.kaylene@avcsk12.org 
Ashley Nolan Psychologist Nolan.ashley@avcsk12.org 
Randy Pray Parent  
TBD Parent  
TBD Parent  
TBD Parent  

 

The school district will provide resources and referrals to address mental health, behavioral, and 

emotional support services and programs through our satellite BHSN program and working with DSS 

caseworkers as appropriate.  Along with working with our local United Way and promoting their 2-1-1 

services. 

Within the district, all of our school counselors host a “Google Classroom” and complete fun projects to 

help students connect.  Our school counselors have also done surveys to “check-in” to “temperature 

check” the student body on their social-emotional status.  Counselors will reach out to not only students 

on their caseload, but also students we have identified as “high-need” for social emotional support.  

School principals and counselors will continue working with our “in-school” Behavioral Health Services 

North counselors to ensure they are still meeting requirements and needs, whether this will be remotely 

or calling students on their caseload.  We are also utilizing Champlain Valley Health Services and 

additional supports including DSS caseworkers, along with agencies such as ACCESS-VR and OPWDD to 

continue not only providing support, but to increase or add support if necessary.  We will also continue 

offering “tele-therapy” support to both school age and preschool students with disabilities that have an 

IEP calling for this support in all related services including Speech, OT, PT, and Counseling.  The district 

will continue to work with our partner "Sweethearts and Heroes", AmeriCorps VISTA Programs and to 

offer social and emotional learning experiences for students.   

Learning does not happen without social connection. We recognize that in light of the social 

disconnections that have occurred in the wake of COVID-19, distance learning cannot occur without first 

addressing the social-emotional needs of our students, teachers and families. 
 

We recognize that to attend to these social emotional learning needs, we must provide the necessary 

support and resources to all district stakeholders to build a community of collective understanding of 

how we can attend to students as well as each other. 
 

Leaders will use data as an opportunity to deepen relationships and continuously improve support for 

students, families, and staff. In an attempt to better understand the issues students face, the District 

utilized a school climate survey instrument to glean data from students, teachers, staff, administration, 

and parents. 
 

Professional development to support educators’: 

 Integration of SEL in their teaching, including the skills to foster positive learning environments 

and techniques for embedding SEL into instruction (in-person and remote and/or virtual 

instruction). 

 Understanding and utilization of trauma-informed practices. 

https://view.publitas.com/ausable-patriots/community-resources-adirondack-region-united-way/
https://view.publitas.com/ausable-patriots/community-resources-adirondack-region-united-way/
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 Protocol for identifying and supporting students who may be experiencing social emotional, 

behavioral, and mental health challenges. 

 Establish systems that promote supportive staff-student relationships to ensure that all students 

have at least one caring staff member who checks in regularly with them and who their family and 

is able to connect with for any needed supports. In addition to in-school structures (i.e., mentors, 

advisory classes), schools may want to consider community partners who may be able to connect 

with students and families and supplement the services already being provided by the school. 

 Be proactive in preparing access to mental health and trauma supports for adults and students, 

which may include establishing partnerships with outside entities and agencies. Planning should 

include the methods for continually conveying information on how to access both school and 

community supports to students, staff, and families in all learning environments (in-person, 

hybrid, and virtual). 

 

SEL Three-Tier Response 

 

 
 
 

Technology and Connectivity 

 Have knowledge of the level of access to devices and high-speed broadband all students and 

teachers have in their places of residence; 

o Through our district’s Digital Equity Survey, we received almost 98% participation rate and 

was able to find out each student’s: 



73 | P a g e  
 

 Access to devices, however our district has now invested in 1:1 devices across all 

students to ensure access 

 Access to broadband/cell service, particularly high-speed internet service, as this is 

required to participate in Google Meets successfully 

 Barriers students/parents/teachers had to accessing high-speed internet service 

and 99% was access to this service due to lack of cell towers, internet providers, or 

consistent signal/service. 

 To the extent practicable, address the need to provide devices and internet access to students and 

teachers who currently do not have sufficient access; and 

o While, unfortunately the district can’t erect cell towers or run fiber-optic cable, we have 

developed systems to support portable connections (if cell service is available) to the 

internet for students who do not have an internet connection at home. OR at minimum, Wi-

Fi will be provided within school parking lots and brochures will be provided to ensure 

locations of community Wi-Fi availability, as broadband/cell service is not available across 

specific locations within our school community. 

 Provide multiple ways for students to participate in learning and demonstrate mastery of 

Learning 

o This could include providing more in-person instruction to students without access to wi-fi, 

scheduled support for parking lot access, and hard copies of materials as appropriate. 

 Standards in remote or blended models, especially if all students do not yet have sufficient access 

to devices and/or high-speed internet. 

o Our district has developed a “Best Practices: Hybrid Learning” and “Best Practices: Remote 

Learning” rubric to ensure teacher, parent, and student expectations remain equitable and 

consistent.  This will also ensure high rigor and student success. 

o Our district is in the process of developing special 2020-2021 Teacher, Parent, and Student 

Handbooks to aid everyone in navigating new procedures, expectations, and important 

streamlined communication systems. 
 

English Language Learners 

Ausable Valley Central School will continue to administer the Home Language Questionnaire (HLQ) and 

conduct the individual interview as the first steps of the ELL or ENL identification process, as necessary. 

Parents may complete and submit the HLQ digitally. Qualified personnel will be available to determine if 

a language other than English is spoken at home. An individual interview with students and/or parents 

may be conducted remotely by qualified personnel. The interview will include a review of the student’s 

abilities or work samples including: 
 

 Reading and writing in English; 
 Reading and writing in the student’s home language; 
 Mathematics 

 

These units of study will be provided to students based on their most recently measured English 

language proficiency level during in-person or hybrid instruction and/or initial assessment. 
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These items are collected or generated during the interview and may include writing samples or 

exercises completed at the time of the interview. Parents/guardians can submit the work samples 

through email, through pictures of the students’ work, and/or by using other digital platforms. 
 

Ausable Valley Central School will maintain all documents related to its students, including the HLQ, the 

individual interview, and any other records generated as part of this remote identification process. Once 

the school district re-opens, it will re-conduct the ELL Identification process in person, including a full 

parent orientation as mandated by Part 154.  The ELL identification process will take place in the first 20 

school days of the 2020-21 school year. After this 20 day flexibility period, identification of ELLs will 

resume for all students within required 10 school days of initial enrollment as required by 

Commissioner’s Regulations Part 154. 
 

Communicating with Multilingual Families 

Communication with parents/guardians will be provided in the language preference of the students’ 

families, in accordance with federal and State requirements. 
 

Continuity of ELL services 

ENL teachers will continue to provide appropriate instruction and support to all students with English 

language acquisition needs. For students unable to attend school, Ausable Valley Central School will 

strive to provide remote ELL services to the greatest extent possible, including targeted and scaffolding 

instruction and support. Teachers will utilize each student’s level of language proficiency to design 

instruction with appropriate scaffolds that support continuity of learning and take individual students’ 

levels of language proficiency into account as instruction is planned with the appropriate scaffolds. 

Athletics 
 

*At the time of publication of the NYSDOH Interim Guidance (Dated July 13, 2020) there are no 
Interscholastic Sporting events that are allowed to take place. 

*This is on p. 4 of the NYSED “Recovering, Rebuilding, and Renewing: The Spirit of New York’s Schools”  guidance document. 
 

General Considerations 

We will follow the National Federation of High School Sports (NFHS) phased approach to summer 

conditioning and New York State Public High Schools Athletic Association (NYSPHSAA) recommendations 

for seasonal play. During the summer, there will be 2-week intervals between each phase to resume. All 

practices and games will require a pre-workout screening and record keeping. All organized activities 

will include increased diligence on personal hygiene and personal and social responsibility. 
 

Offseason Training Programs 

NYSPHSAA requires off-season programs to be optional and open to the entire student body. School must 

enter Phase 4 of the NY Forward reopening plan. NYSPHSAA guidelines follow the National Federation of 

High School Sports and a 3 phase approach. School districts permit campus facilities to open to students 

and faculty NYS recommended social distancing and safety protocols can be implemented in a safe and 

appropriate manner. Coordination between the athlete and coach should occur to ensure any training is 

http://www.nysed.gov/common/nysed/files/programs/reopening-schools/nys-p12-school-reopening-guidance.pdf
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developmentally appropriate. Training programs should include a phased reintroduction of physical 

activity with proper heat acclimatization and a focus on hydration.  

 
All activity and group sizes will be dependent on levels of risk within our school community.  Refer to the 

Ausable Valley Closure Chart.  This chart will be utilized for safe reopening of athletics.  Currently, 

interscholastic sports is not permitted to begin.  This plan will be updated as the school district receives 

further guidance. 

 

In-person instruction with athletic participation allowed.  Follow NFHS Guidelines: 

 Minimize contact, maximize skill development and limit full group activities to a reasonable level. 

 Coaches will be diligent and hyper-focused on hygiene practices 

 Coaches will wear masks when social distancing is not possible 

Hybrid Instruction model with athletic participation allowed 

 Follow In person guidelines 

Remote Instruction: No athletic participation allowed 

 There are several scenarios for the 2020-2021 athletic seasons which will be determined by the 

NYSPHSAA at a later date. The scenarios involve alternate starting dates and change of season 

based on potential risk by sport. 
 

Games/Contests 

In person with athletic participation allowed 

 Coaches will be diligent and hyper-focused on hygiene practices 

 Coaches will wear masks when social distancing is not possible 

 Will only allow two spectators per athlete in a socially distant manner. 

 Players, coaches and officials will be screened prior to entering the field. 

 There are several scenarios for the 2020-2021 athletic seasons which will be determined by the 

NYSPHSAA at a later date. The scenarios involve alternate starting dates and change of season 

based on potential risk by sport. 

Hybrid Instruction model with athletic participation allowed. 

 Follow In person guidelines 

Remote instruction: No athletic participation allowed. 

 There are several scenarios for the 2020-2021 athletic seasons which will be determined by the 

NYSPHSAA at a later date. The scenarios involve alternate starting dates and change of season 

based on potential risk by sport. 
 

Venues 

In person instruction with athletic participation allowed. 

 All facilities will be sprayed with district own sprayers at the end of each practice session and 

prior to use. 

 Areas will have social distancing measures in place for spectators, coaches, athletes and officials. 

Hybrid Instruction Model with athletic participation allowed. 

 Follow In person guidelines 

Remote instruction: No athletic participation allowed. 
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 Not applicable. Facilities will be closed to teams if we are in a remote instruction model. 

 

Locker Rooms/Fitness Room 

In person instruction with athletic participation allowed 

 Locker rooms will be not be used for changing or athletic purposes. 

 Currently the fitness center will be closed.  If/when it opens, the school district with work with 

local health officials and current CDC and NYSED guidance for health and safety protocols. 

 Maximize use of outdoor activities whenever possible. 

Hybrid Instruction Model with athletic participation allowed 

 Follow In person guidelines 

Remote instruction: No athletic participation allowed 

 There are several scenarios for the 2020-2021 athletic seasons which will be determined by the 

NYSPHSAA at a later date. The scenarios involve alternate starting dates and change of season 

based on potential risk by sport. 

 

Staffing and Human Resources 

At-Risk Employees/Sick Personnel 

According to the U.S. Centers for Disease Control and Prevention (CDC), employees with conditions that 

put them at a higher risk for severe illness from the coronavirus. 

 Persons in these groups should consult with their healthcare provider regarding prevention:  

 Individuals age 65 or older;  

 Pregnant individuals;  

 Individuals with underlying health conditions including, but not limited to: o chronic lung disease 

or moderate to severe asthma  

The district/school will provide reasonable accommodations to staff who are at high risk or live 

with a person at high risk.  The District will work with each individual employee who sets forth 

this information to determine use of leave and return to work protocols, in accordance with 

guidance and directives that have been issued by the federal, state and local public health 

authorities and governmental agencies.  The written protocol will follow these agencies’ 

guidelines and regulations. 
 

APPR 

Pursuant to Education Law 3012-d, each school district and BOCES must fully implement its currently 

approved APPR plans in each school year, including the 2020-2021 school year.  However, our district 

will need to work with teachers and consider possible protocols for hybrid and remote instruction 

observations to ensure all faculty and administration has a clear understanding of expectations. 
 

The district will also regularly check for updates and NYSED guidance on flexibility of these requirements 

and communicate to faculty. 
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Certifications/Incidental Teaching/Substitute Teaching 

Pursuant to Education Law 3001, individuals employed to teach in New York State public schools must 

hold a valid certificate. School districts, BOCES, and charter schools can review the SIRS 329 Staff 

Certifications report, which is available in Cognos for authorized users, to ensure that teachers hold the 

appropriate certificates for their teaching assignments. This report is refreshed weekly and lists all valid 

certificates for all staff identified in the school district, BOCES, or charter school Staff Snapshot. 

 In response to the COVID-19 crisis, a superintendent of schools may assign certified teachers to 

teach a subject not covered by their certificate (incidental teaching) for a period not to exceed ten 

classroom hours a week during the 2020-2021 school year, when no certified or qualified teacher 

is available after extensive and documented recruitment. BOCES review and approve the requests 

for incidental teaching. Additional information about incidental teaching is available on the 

Employment Authorization webpage. 

o This may be utilized when faculty/staff is unavailable and/or school closures require high 

levels of academic support for at-risk students. 

 Substitutes will be a valuable resource during the 2020-2021 school year 

o Utilize substitutes to add intervention and additional supports within various learning 

models 

o Identify the possibility of “virtual substitutes” to increase student remote learning 

supports, along with significantly increasing available substitutes. 

o Due to required flexibility in changes to school schedules and changing between learning 

models, additional substitutes and availability of trained staff/faculty will be essential 
 

Adult SEL & Well-Being  

Our faculty and staff are integral in educating our students.  Our district is committed to ensure our 

faculty and staff’s mental health and overall well-being.  While our district does not have an employee 

assistance program, we will ensure that community and other assistance programs are widely 

disseminated and know by our faculty and staff.  All faculty and staff will be encouraged to reach out to 

their supervisor with their individual needs. 

Resources to be widely disseminated: 

 The United Way of the Adirondacks 2-1-1 services 

 We will work with the AVTA and CSEA unions to promote services available 

As always, we hope that by providing consistent communication and expectations, along with multiple 

opportunities to have their concerns, suggestions, and feedback heard will also support a healthy work 

environment amidst a difficulty COVID-19 education system.  We want to work together to support each 

other, parents, students, and our Ausable Valley community. 

PATRIOT PRIDE and PATRIOT STRONG! 

 

https://view.publitas.com/ausable-patriots/community-resources-adirondack-region-united-way/

